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SCHOOLWIDE/SCHOOL IMPROVEMENT PLAN TEMPLATE 

School Name: Cousins Middle School District Name: Newton 

Principal Name: Atosha Logan School Year: 2021-2022  

School Mailing Address:  8187 Carlton Trail Covington Ga 30014 

Telephone:  770-786-7311 

District Title I Director/Coordinator Name:  Dr. Sheila Thomas  

District Title I Director/Coordinator Mailing Address: 2109 Newton Drive N.E., Covington, GA 

30015  

Email Address:  thomas.sheila@newton.k12.ga.ua 

Telephone:  770-787-1330 

ESEA WAIVER ACCOUNTABILITY STATUS 

(Check all boxes that apply and provide additional information if requested.) 

Comprehensive Support School  ☐ Targeted Support School  ☐   

Title I Alert School  ☐  

 

Revision Date: 6/8/2021 Revision Date: 8/9/2021 Revision Date:  

 * 
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DISTRICT STRATEGIC GOALS 

 

Strategic Goal Area I: Student achievement and success 

o Performance Objective A: Increase student mastery of standards 

o Performance Objective B: Increase opportunities for students to demonstrate 

success beyond test scores  

o Performance Objective C: Increase graduation 

rate 

● Strategic Goal Area II: High-quality workforce 

o Performance Objective A: Recruit a high-quality workforce 

o Performance Objective B: Increase capacity of staff to deliver and support high-

quality instruction 

o Performance Objective C: Retain high-quality personnel by cultivating and 

supporting staff  

● Strategic Goal Area III: Culture. Climate, & Communication 

o Performance Objective A: Provide an equitable and inclusive learning environment 

o Performance Objective B: Provide opportunities for two-way communication with 

all stakeholders  

o Performance Objective C: Ensure strong community partnerships 

• Strategic Goal Area IV: Organizational and operational effectiveness 

o Performance Objective A: Ensure a systemic culture of safety 

o Performance Objective B: Provide high-quality operational and instructional 

supports 

o Performance Objective C: Utilize professional learning communities to improve 

performance  

o Performance Objective D: Utilize performance management strategies aligned 

to the strategic plan 
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Planning Committee Members: 

 

 

NAME MEMBER’S 

SIGNATURE 

POSITION/ROLE 

Atosha Logan  Principal 

Alison Smith  Assistant Principal 

Aaron Robinson  Assistant Principal 

Katrina Conner  8th Grade Teacher/Science 

Nikisha Shields  7th Grade Teacher/Math and 

Science 

Felicia M. Richardson  Instructional Coach 

Donna Newbold  Instructional Coach 

Tereska Gholston  7th Grade Teacher/Social Studies 

Ardena Kinsey  6th Grade Teacher/ELA 

Shakhana Fulton  6th Grade Teacher/ELA 

Tawanna Griffin  8th Grade Teacher/ELA and 

Social Studies 

Yoshia Hames  7th Grade Teacher/ELA 

Emily Lumpkin  6th-8th Grade Teacher/Quest and 

Accelerated Math 

John Lee  6th Grade Teacher/ELA 

Tonya Cannon  EXPLO Teacher/Business 

Technology  

Terri Barnett  8th Grade Teacher/Math 

Royce Lawson-

Woods 

 Guidance Counselor 

Michelle Bailey  Guidance Counselor 

Patricia Duffy  Special Education Teacher 

Patrice Peek  Media Specialist 
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SWP/SIP Components 

1. Comprehensive Needs Assessment – Section 1114(b)(1)(A) 

A Comprehensive needs assessment is based on a comprehensive needs assessment of the entire school 

that takes into account information on the academic achievement of children in relation to the 

challenging State academic standards, particularly the needs of those children who are failing, or are at-

risk of failing, to meet the challenging State academic standards and any other factors as determined by 

the local educational agency; Sec. 1114(b)(6) 

 

We have developed our school-wide plan with the participation of individuals who will carry out the 

comprehensive school-wide/school improvement program plan. Those persons involved were… 

We have developed our school wide plan with the participation of individuals who will carry out the 

comprehensive school wide/school improvement program plan.  Those people involved were the school 

administrators, the school improvement team members, parents, and the entire instructional staff. All 

stakeholders were involved with the Comprehensive Needs Assessment for Cousins Middle School in multiple 

ways. Teachers from each grade level, academic subject area, and exploratory department participated in 

disaggregating school-wide student achievement data for strengths and weaknesses among subject areas and 

subgroups.  Additionally, discipline and attendance data were examined by the PBIS team each month and 

presented to the staff.  The PBIS team held a summer planning meeting and spent time discussing discipline 

data from the 2020-2021 school year. After areas of weakness were identified, the team developed the School 

Improvement Plan to drive the school in meeting all the needs improvement areas. The plan will be shared with 

all stakeholders. 
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We have used the following instruments to obtain this information . . .   

Response  (Embed graphs or charts in this section. Write a brief summary that explains data 

charts.) 

We have used the following instruments, procedures, or processes to obtain this information to 

base this needs assessment:  

2016, 2017, 2018, 2019 CCRPI data  

2016 -2019 Georgia Milestones Data  

2016 - 2020 Iowa Testing  

2016 - 2020 Attendance Data  

2016 - 2020 Discipline Data  

2016 - 2019 Self-Assessment Survey  

2019; 2021 Title I Parent Survey 

2021 Report Card Data  
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CCRPI (COLLEGE & CAREER READINESS PERFORMANCE INDEX 

(Due to the CoVID-19 Pandemic, Cousins Middle School was unable to obtain end-of the year 

CCRPI data for the 2020 and 2021 school years.) 

2019     

 

Content Mastery   51.5 

Progress                60.4 

Closing Gaps         35.7 

Readiness              76.9 
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2018 

 

Content Mastery  54.8 

Progress               77.1 

Closing Gaps       44.6 

Readiness             77.8 

 

 

 

 

 

 

 

   

 

 

2017 
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2015   

 

 

 

 

An analysis of the CCRPI score since 2015 shows that Cousins Middle School has shown steady 

improvement. However, starting in 2018, there has been a decline in the CCRPI score. This decline 

has been evident in the areas of content mastery, progress, readiness, closing the gap, and school 

climate. 

 

Our school climate rating has increased since 2016 from 3 stars to 4 stars in 2017. In 2018, our 

school climate rating was 4 stars and decreased to 3 stars in 2019. Overall, Cousins Middle School 

has shown a decline in achievement and school climate.  

 

In the past, we have evaluated student growth according to the IOWA Assessment, which serves as 

a Georgia Prediction Indicator of students’ performance for the Georgia Milestones, as well as the 

Georgia Milestones Assessment. Despite the uncertainty of whether the Georgia Milestones would 

be administered for FY 21, it was determined that Cousins Middle School will assess student 

growth using pass/fail scores from student report cards. According to the EduCLIMBER program 

evaluation report analysis of student report cards, 6th grade students scored proficient/pass at 

56.6% in ELA/Reading by the end of the school year, which is a 13.6% increase from 43.0% at the 

beginning of the school year. In an effort to increase the number of students that perform at 

proficient/pass or higher, we utilized and will continue to utilize USA TEST PREP, or a 

comparable technology based ELA/Reading support platform, Interactive Notebooks and SRA 

Focus Classes with an emphasis on reading comprehension, vocabulary, decoding, spelling, and 

writing. Our 6th grade students scored proficient/pass at 87.9% in Math by the end of the school 

year, which is a 7.9% increase from 80.0% at the beginning of the school year. In an effort to 

increase the number of students that perform at proficient/pass or higher, and increase Math 

computation, we utilized and will continue to utilize Big Ideas textbooks, FastBridge, USA Test 
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Prep, BrainPop, other Math technology-based platforms and Math initiatives. Interactive 

Notebooks, Math classes with an emphasis on foundational Math skills and support Math standards 

will also be utilized to support the increase of student achievement. 

 

According to the EduCLIMBER program evaluation report analysis of student report cards, 7th 

grade students scored proficient/pass at 77.4% in ELA/Reading by the end of the school year, 

which is a 0.4% increase from 77.0% at the beginning of the school year. In an effort to increase 

the number of students that perform at proficient/pass or higher, we utilized and will continue to 

utilize USA TEST PREP, or a comparable technology based ELA/Reading support platform, 

Interactive Notebooks and SRA Focus Classes with an emphasis on reading comprehension, 

vocabulary, decoding, spelling, and writing. Our 7th grade students scored proficient/pass at 70.0% 

in Math by the end of the school year, which is a 17.0% increase from 53.0% at the beginning of 

the school year. In an effort to increase the number of students that perform at proficient/pass or 

higher, and increase Math computation, we utilized and will continue to utilize Big Ideas 

textbooks, FastBridge, USA Test Prep, BrainPop, other Math technology-based platforms and 

Math initiatives. Interactive Notebooks, Math classes with an emphasis on foundational Math skills 

and support Math standards will also be utilized to support the increase of student achievement. 

 

According to the EduCLIMBER program evaluation report analysis of student report cards, 8th 

grade students scored proficient/pass at 87.6% in ELA/Reading by the end of the school year, 

which is a 10.6% increase from 77.0% at the beginning of the school year. In an effort to increase 

the number of students that perform at proficient/pass or higher, we utilized and will continue to 

utilize USA TEST PREP, or a comparable technology based ELA/Reading support platform, 

Interactive Notebooks and SRA Focus Classes with an emphasis on reading comprehension, 

vocabulary, decoding, spelling, and writing. Our 8th grade students scored proficient/pass at 90.5% 

by the end of the school year, which is a 7.5% increase from 83.0% at the beginning of the school 

year. in Math. In an effort to increase the number of students that perform at proficient/pass, and 

increase Math computation, we utilized and will continue to utilize Big Ideas textbooks, 

FastBridge, USA Test Prep, BrainPop, other Math technology-based platforms and Math 

initiatives. Interactive Notebooks, Math classes with an emphasis on foundational Math skills and 

support Math standards will also be utilized to support the increase of student achievement. In 

Science, our 8th grade students performed proficient/pass at 71.4% by the end of the school year, 

which is a 9.4% increase from 62.0% at the beginning of the school year. In an effort to increase 

the number of students that perform at proficient or higher, we utilized and will continue to utilize 

USA TEST PREP, Explore Learning, or a comparable technology based Science support platform 

and Interactive Notebooks. In Social Studies, 8th grade students performed proficient/pass at 68.9% 

by the end of the school year, which is a 2.9% increase from 66.0% at the beginning of the school 

year.  In an effort to increase the number of students that perform at proficient or higher, we 

utilized and will continue to utilize USA TEST PREP, or a comparable technology based Social 

Studies support platform, Gallopade workbooks and Interactive Notebooks. 

 

Further analysis of report card scores from EduCLIMBER by demographics such as ethnicity and 

gender revealed to us that in ELA/Reading, Black/African American students scored at 73.4% 
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proficient/pass; White students scored at 76.3% proficient/pass; Hispanic students scored at 82.1% 

proficient/pass; Asian students scored at 87.5% proficient/pass; and Multiple Race students scored 

at 71.9% proficient/pass. Additionally, in Math, Black/African American students scored at 79.4% 

proficient/pass; White students scored at 88.4% proficient/pass; Hispanic students scored at 91.6% 

proficient/pass; Asian students scored at 87.5% proficient/pass; and Multiple Race students scored 

at 84.4% proficient/pass. In Science, Black/African American students scored at 84.3% 

proficient/pass; White students scored at 86.2% proficient/pass; Hispanic students scored at 88.4% 

proficient/pass; Asian students scored at 75.0% proficient/pass; and Multiple Race students scored 

at 78.1% proficient/pass. Lastly, in Social Studies, Black/African American students scored at 

73.6% proficient/pass; White students scored at 75.4% proficient/pass; Hispanic students scored at 

86.3% proficient/pass; Asian students scored at 87.5% proficient/pass; and Multiple Race students 

scored at 71.9% proficient/pass. The aforementioned report card proficient/pass scores revealed 

that Asian students outperformed all other demographics in ELA/Reading and Social Studies while 

Hispanic students outperformed all other demographics in Math and Science. Lastly, based on 

student report cards, male students outperformed female students in all subject areas.  

 

According to the IOWA Georgia Prediction Summary Report, in FY 20, 7th grade students scored 

proficient or higher at 42.0% in ELA/Reading. In an effort to increase the number of students that 

perform at proficient or higher, we will utilize USA TEST PREP, or a comparable technology 

based ELA/Reading support platform, Interactive Notebooks and SRA Focus Classes with an 

emphasis on reading comprehension, vocabulary, decoding, spelling, and writing. Our 7th grade 

students scored proficient or higher at 36.0% in Math. In an effort to increase the number of 

students that perform at proficient or higher, and increase Math computation, we utilized and will 

continue to utilize Big Ideas textbooks, FastBridge, USA Test Prep, BrainPop, other Math 

technology-based platforms and Math initiatives. Interactive Notebooks, Math classes with an 

emphasis on foundational Math skills and support Math standards will also be utilized to support 

the increase of student achievement. 

 

According to the IOWA Georgia Prediction Summary Report, in FY 20, 8th grade students scored 

proficient or higher at 48.0% in ELA/Reading. In an effort to increase the number of students that 

perform at proficient or higher, we utilized and will continue to utilize USA TEST PREP, or a 

comparable technology based ELA/Reading support platform, Interactive Notebooks and SRA 

Focus Classes with an emphasis on reading comprehension, vocabulary, decoding, spelling, and 

writing. Our 8th grade students scored proficient or higher at 35.0% in Math. In an effort to 

increase the number of students that perform at proficient or higher, and increase Math 

computation, we utilized and will continue to utilize Big Ideas textbooks, FastBridge, USA Test 

Prep, BrainPop, other Math technology-based platforms and Math initiatives. Interactive 

Notebooks, Math classes with an emphasis on foundational Math skills and support Math standards 

will also be utilized to support the increase of student achievement. In Science, our 8th grade 

students performed proficient or higher at 28.0%. In an effort to increase the number of students 

that perform at proficient or higher, we utilized and will continue to utilize USA TEST PREP, 

Explore Learning, or a comparable technology based Science support platform and Interactive 

Notebooks. In Social Studies, 8th grade students performed proficient or higher at 29.0%.  In an 
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effort to increase the number of students that perform at proficient or higher, we utilized and will 

continue to utilize USA TEST PREP, or a comparable technology based Social Studies support 

platform, Gallopade workbooks and Interactive Notebooks.    

 

2021 Student Report Card Data by Content, School, Grade Level, Ethnicity, and Gender 

(Final Averages) 
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2020 SPRING IOWA DATA by Grade Level 
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Cousins Middle School utilizes IOWA data to pinpoint student strengths and weaknesses. 
In August, all students take the IOWA pre-assessment. From this data, an itemized 
instructional plan is developed to target domains needing reteaching or acceleration to 
propel students to the next level of achievement. In addition, grade and building level data 
is analyzed to determine where, if any, areas of professional development are needed. 
Data digs empower students and teachers to produce well-rounded learners for life 
beyond high school.  
  
As a school, IOWA data reveals several areas for opportunities of growth. In 
ELA/Reading, vocabulary acquisition, conventions of writing and reading comprehension 
are areas to develop. In Mathematics, number sense, statistics, computation, probability, 
numbers, expression, compute with fractions and equations were opportunities for growth. 
Although growth was demonstrated by post IOWA scores in March, teachers must remain 
vigilant and look for innovative ways to teach this subject matter. In Science, IOWA data 
suggests a stronger emphasis on acquiring and evaluating information and extended 
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reasoning. Social Studies scores reveal a need to deepen understanding in geography, 
civics and government, history, economics, conceptual understanding and extended 
reasoning. Based on this synopsis, teachers must dig deeper to make meaningful 
connections in all content areas.  
  
In order to capitalize on the IOWA data analysis, Cousins will conduct professional 
learning in the areas of explicit instruction, depth of knowledge, vocabulary acquisition 
and writing across the curriculum. Teachers will combine knowledge of IOWA deficits and 
explicit instruction to empower students to believe, achieve, and succeed.  
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COUSINS MS ATTENDANCE & DISCIPLINE DATA SY 20/21 

 

 
 

 

COMS Attendance 2017-2021 

 2017-2018 2018-2019 2019-2020 2020-2021 

Excused 1479 1433          1195 912 

Unexcused 4540 8275 4824 10,553 

Suspended 730 1032 685 371 

Tardy  2003 2956 1670 1185 
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COMS Discipline Data 2017-2021 

Data 2017-2018 2018-2019 2019-2020 2020-2021 

Total number of 

ODRs 
682 780 532 171 

Total number of 

ISS Days 
606 1136 537 189 

Total number of 

OSS Days 
542 1032 685 371 

 

Attendance - We continue to see increases in the number of students that miss 10 or more school 

days during the school year from FY 18 to FY 20. This has an adverse effect on students’ ability to 

stay engaged in their learning, thus compromising students’ overall academic performance. 

However, during FY 21, we saw an increase in the number of students that missed 10 or more 

school days due to a large population of students completing virtual learning outside of Cousins 

Middle School because of the COVID-19 Pandemic.  

 

Discipline - We addressed our school climate strengths and weaknesses through survey 

instruments and discipline data for the 2019-2020 school year. According to the 2018 -2019 Self-

Assessment Survey, our strengths included that we have clearly defined student expectations, 

procedures in place to address, our administrators are active participants on behavior teams and 

data is collected and summarized in an ongoing setting. According to the 2020-2021 Title I Parent 

Survey, climate strengths at Cousins Middle School include that 80% of parents feel welcomed at 

Cousins, 80% of parents feel that the school provides information that is easy to understand, 

38.46% of parents stated that they attended a family and parent engagement event.   

 

The 2020-2021 discipline data indicate that our strengths include that the percentage of students 

with discipline referrals for: sexual harassment, reckless/disorderly conduct, physical violence 

towards school employees, drugs, threatening/intimidating other students, bullying, constituted 

about 1% of the student population. The data also revealed weaknesses in school climate and 

discipline. Further inspection of rising rates of discipline referrals evident since the 2016 school 

year show a corresponding rise in mobility rates at Cousins MS. Due to school closures, year-to-

year comparisons are not possible. Cousins Middle School’s mobility rate has shown a 10% 

decrease from 2017-2018 school year as compared to 2018-2019 school year. The mobility rate 

decreased from 29% in 2020 to 20% in 2021. However, Cousins Middle School had a mobility rate 

of 29.44 prior to school closures. Despite these trend increases in many of the aforementioned 

areas, COMS received a 3-Star Climate rating on the GA Department of Education accountability 

index system.  
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TITLE I PARENT SURVEY RESULTS SY 20/21 
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     Why are students not performing well in Math 

ROOT CAUSE HOW TO ADDRESS CONCERNS 

Students lack skills in Math fluency, 

computation and problem solving 

Intensive PL: Unpacking the Standards  

Utilize Fastbridge assessment results, USA test prep 

or other related technology-based platform more 

consistently to determine student’s rate of fluency in 

Math computations and problem solving.  

Repetition of skill development.  

Expand on the student use of interactive notebooks 

and utilize notetaking strategies with fidelity.  

Incorporate Accelerated Reader. 

 

Students lack basic competencies in 

Geometry, Algebra, and Statistic & 

Probability. 

Intensive PL: Unpacking the Standards & Explicit 

Instructional Practices 

GMAS Extended Learning and Tutoring Program 

 

Connecting content to student 

comprehension of Math content: Need to 

strengthen staff instructional capacity on the 

effective implementation of research-based 

instructional practices in all classrooms.   

 

 

 

 

 

 

 

 

Intensive PL on research based instructional practice 

(Explicit Instructional Model)    

 

Effective implementation of the curriculum 

framework in Mathematics. 

 

 

 

 

 

 

 

 

 

 

 

 

 

SMART Goal: All goals will be measured by IOWA and/or Georgia Milestones.  

 

Increase percent of sixth grade students in Math at proficient or higher as measured by IOWA 

and/or Georgia Milestones.  

 

Increase percent of seventh grade students in Math at proficient or higher from 36.0% to 37.1% as 

measured by IOWA or Georgia Milestones. 
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Increase percent of eighth grade students in Math at proficient or higher from 35.0% to 36.1% as 

measured by IOWA or Georgia Milestones. 

 

Increase performance in the algebra content domain in grades 6th, 7th, and 8th, the geometry 

content domain in grades 7th and 8th, statistics & probability content domain for grades 6th, 7th and 

8th and number system content domain for grades 6th and 7th by 3% as measured by IOWA or 

Georgia Milestones.  

 

 

 

 

Why are students not performing well in ELA/Reading 

ROOT CAUSE HOW TO ADDRESS CONCERNS 

Improvement needed in writing with utilizing 

more effective feedback from instructional 

staff;   

Reading & Writing Across Curriculum 

PL on SRA and Writing Strategies, and USA test 

prep, and Georgia Milestone Coach Book 

Expand on the student use of interactive 

notebooks and utilize notetaking strategies with 

fidelity.  

 

Create poster size models the writing process 

through Postermaker  

 

 

 

 

 

Students lack skills in Reading fluency, 

comprehension, and vocabulary acquisition. 

Proper Implementation of the following:    

Focus: SRA 

Incorporate review of vocabulary terms while 

building background knowledge 

Incorporate Accelerated Reader 

Connecting content to student comprehension 

in ELA content: Need to strengthen staff 

instructional capacity on the effective 

implementation of research-based instructional 

practices in all classrooms.  

Intensive PL on research based instructional 

practices (Explicit Instructional Model)  

 

Effective implementation of the curriculum 

framework in ELA. 

  

SMART Goal: All goals will be measured by IOWA or Georgia Milestones.  
 

Increase student proficiency and writing response at by 3% as measured by IOWA or Georgia 

Milestones. 
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Increase percentage of sixth grade students reading at proficient or higher as measured by IOWA or 

Georgia Milestones. 

 

Increase percentage of seventh grade students reading at proficient or higher from 42.0% to 43.26% 

as measured by IOWA or Georgia Milestones. 

 

Increase percentage of eighth grade students reading at proficient or higher from 47.0% to 48.41% 

as measured by IOWA or Georgia Milestones. 

 

 

 

 

 

 

 

 

 

 

 

Why are students not performing well in Science 

ROOT CAUSE HOW TO ADDRESS CONCERNS 

Continued improvement needed on building 

student's Science background knowledge 

and Science vocabulary.   

Implement Science vocabulary drills and practice via 

RBIS strategies and USA test prep. 

Implement discussions of Science phenomena, 

misconceptions and fallacies relating to student 

background knowledge. 

Implement Unpacking Science Curricular standards. 

Provide professional learning on Science resources, 

including vocabulary acquisition. 

 

 

Connecting content to student 

comprehension of Science content: Need to 

strengthen staff instructional capacity on the 

effective implementation of research-based 

instructional practices in all classrooms.   

Implement more hands-on activities and student led 

preparation of labs, lab reports and charts.  

Provide professional learning on Science resources. 

Intensive PL on research based instructional 

practices, interactive notebooks, and Explicit 

Instructional Model. 

Expand on the student use of interactive notebooks 

and utilize notetaking strategies with fidelity. 

Incorporate Accelerated Reader 
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Improvement is needed for 8th grade 

students' competencies in content standards 

related to Force, Waves, and Motion.   

 

Implement more hands-on activities and student led 

preparation of labs, lab reports and charts.  

Provide professional learning on Science resources. 

Intensive PL on research based instructional 

practices, interactive notebooks, and Explicit 

Instructional Model. 

Create poster size models to support Science 

competencies through Postermaker. 

SMART Goal: All goals will be measured by IOWA or Georgia Milestones. 

 

 

 

Increase percent of learners in 8th Grade Physical Science at proficient or higher from 28.0% to 

28.8% as measured by IOWA or Georgia Milestones. 

 

Increase students who are at the proficient/pass learning level in all performance domains in 8th 

grade Physical Science by 10% as measured by IOWA or Georgia Milestones.   

 

 

 

 

Why are students not performing well in Social Studies 

ROOT CAUSE HOW TO ADDRESS CONCERNS 

Continued improvement needed to build 

background knowledge in Social Studies 

content.  

Implementation of using USA Test Prep, and more 

PLs on effectively teaching all Social Studies 

(Content). 

Connecting content to student 

comprehension of Social Studies content: 

Need to strengthen staff instructional 

capacity on the effective implementation of 

research-based instructional practices in all 

classrooms.   

Research additional resources to support 6th, 7th and 

8th grade curriculum and instruction in Social 

Studies.   

Implement Unpacking of Curriculum Standards in 

Social Studies. 

Intensive PL on research based instructional 

practices (Explicit Instructional Model) and new 

curriculum materials. 

Increase practice with writing constructed and 

extended constructed response questions. 

Provide student opportunities for writing across the 

curriculum. 

Incorporating Accelerated Reader 
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Note taking skills needs further development  Expand on the student use of interactive notebooks 

and utilize notetaking strategies with fidelity.  

Create poster size models to support Social Studies 

and note taking skills and competencies through 

Postermaker.  

SMART Goal: All goals will be measured by IOWA or Georgia Milestones. 

 

Increase percentage of learners in 8th Grade Social Studies at proficient/pass by 3% from 29% to 

29.87% as measured by IOWA or Georgia Milestones. 

 

 

 

 

Why are students not performing well in Attendance & Behavior 

ROOT CAUSE HOW TO ADDRESS CONCERNS 

Attendance: Students have a tendency to 

miss excessive school days due to scheduled 

doctors/dental appointments, excused parent 

sign-out, out-of-school suspension, and 

other miscellaneous difficult home 

situations.   

Communicate to parents the importance of student 

attendance and the impact on student performance.  

Continue to execute the phone messaging system 

and letter notifications when students are marked 

absent to notify parents. Have counselors to 

intervene by contacting parents of students with 

absences that exceed 4-5 consecutive school days 

prior to accumulating 10 absences. 

Some students demonstrate a general lack of 

desire to attend school consistently and 

struggle  

with connecting good attendance with 

academic achievement. 

 

 

Offer students the incentive to attend a school dance 

at the end of each semester if they have perfect 

attendance or only missed two school days during 

each semester.  

Continued improvement needed to train and 

implement consistent expectations for 

student success. 

Implement de-escalation techniques through 

professional learning. 

Implement classroom management classes through 

professional learning. 

Continued improvement needed for initial 

student transition to COMS 

Continue to implement parent orientation for 6th 

grade students. 

According to the 2019-20 Self-Assessment 

Survey, our perceived weaknesses include 

booster training activities needed for 

students based on behavior data, students are 

not taught behaviors in non-classroom 

settings. 

Consistent reinforcement of PBIS expectation by 

staff. Improve PBIS participation among staff by 

implementing a digital platform App to monitor 

PBIS points and incentive offerings. 
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Assessments are not conducted regularly to 

identify students with chronic behaviors 

Teacher Handbooks will be accessible through 

school Canvas page to support school procedures 

and expectations. 

 

Explore the advancement of the RTI process to 

include screening chronic discipline behaviors. 

 

SMART Goal: Reduce office discipline referrals by 10% each semester as measured by semester 

discipline reports during the 2021-2022 school year. 

 

Reduce the Out of School Suspension days and In-School Suspension days by 10% as measured by 

suspension reports generated from Infinite Campus in 2021-2022.   

 

Increase parental perception data in all areas on Title I parent survey results by 3%. 

 

Reduce the percentage of students missing 10 or more school days by 10% in 2021-2022 as 

measured by SLDS student attendance report.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Schoolwide Reform Strategies – Section 1114(b)(7)(A)(i-iii)(I-V) 

a). Address the reform strategies the school will implement to meet the school needs, including a description of how such strategies will: 
provide opportunities for all children, including all subgroups of students (economically disadvantage students, students from 
major racial and ethnic groups, children with disabilities and English learner) defined in section 1111 (c)(2), to meet the State’s 
challenging academic standards; 
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b). Address the reform strategies the school will implement to meet the school needs, including a description of how such strategies will: use 
methods and instructional strategies that strengthen an academic program in the school, will increase the amount and quality of 
learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and courses 
necessary to provide a well-rounded education; 

 

     MATH GOAL 

Students in grades 6-8 will increase their Math scores by 3% as measured by IOWA or Georgia Milestones at the 

end of the 2021-2022 school year.  

OVERARCHING MATH PROGRAM 

 ●   Cousins Middle School teachers utilize the Newton County School System Curriculum Maps and resources such 

as Big Ideas textbooks, FastBridge, USA Test Prep, BrainPop or other Math technology-based platforms and other 

Math initiatives. COMS also uses the county level benchmark to guide instructional decisions to ensure that all 

students meet the state's academic achievement standards.  These research-based programs encompass all areas of 

Mathematics. These programs link classroom instruction with everyday experiences, authentic Mathematics skills, 

and all other areas of the curriculum. County-developed and school level units that coordinate Mathematics 

strategies and the Georgia Standards of Excellence are also used. This provides usable and clearly organized units 

that incorporate all the elements needed to provide effective student instruction. 

Evidence-Based Action Steps: Describe the evidence-based action steps to be taken to achieve the goals. 

Person(s) Responsible: Admin, Instructional Coach, Math Teachers 

Intervention/Strategy/Practice  

 (If Title I Funded, a Logic 

Model is required.) 

 

Timeline for 

Implementation 

Funding 

Source  

Evaluation 

Methods 

Resources Needed 

Provide state-aligned 

curriculum resources 

including EOG/EOC and 

Common Core practice tests 

to support student 

achievement.  

August 2021 to 

May 2022 

ESSER Growth 

Reports 

Lesson Plans 

Observations 

IOWA 

GMAS 

Logic Model 

 

IXL 

We use a variety of 

instructional tools to meet our 

students where they are. The 

tools will be engaging and 

interactive to ensure that we 

are meeting the needs of all 

students.  

August 2021 to 

May 2022 

ESSER Growth 

Reports 

Lesson Plans 

Observations 

IOWA 

GMAS 

Logic Model 

 

NearPod 

Provide state-aligned 

curriculum resources 

including EOG/EOC and 

Common Core practice tests 

August 2021 to 

May 2022 

Title I Growth 

Reports 

Lesson Plans 

Observations 

IOWA 

USA Test Prep, BrainPop, 
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to support student 

achievement.  

GMAS 

Logic Model 

 

District supported 

assessments will be 

implemented in the Math 

classes. District  

assessments will be used as a 

progress monitoring tool in 

addition to strengthening 

Math fluency. 

August 2021 to 

May 2022 

District 

  

Formative 

Assessments 

Assesslets 

IOWA 

GMAS 

County Provided Resources 

Provide strategies for students 

to strengthen Math fluency 

and basic computation during 

Math class. Students will be 

expected to master accuracy at 

a rate of 100% within a 

specific period of time using 

the software. 

August 2021 to 

May 2022 

District Program 

Progress 

Reports 

Lesson Plans 

Observations 

IOWA 

GMAS 

Big Ideas Skills 

Practice 

Fluency Practice Guides 

Extra Math 

 

Activate prior knowledge and 

supplement instruction using 

videos, games, quizzes, & 

lesson plans to introduce and 

extend lessons across all 

content areas.  

August 2021 to 

May 2022 

Title I, 

Part A 

Usage Reports 

IOWA 

GMAS 

Logic Model 

 

BrainPop 

Interactive Notebooks: 

Students will keep an 

interactive notebook for Math 

to help them record, organize, 

and process new information 

that enables the student to 

process ideas and make 

connections, problem solve, 

and demonstrate content 

learned and reflective 

knowledge by the student 

throughout the year.  

 

August 2021 to 

May 2022 

Title I, 

Part A 

Teacher Made 

Assessments 

Lesson Plans 

Observations 

IOWA 

GMAS 

Notebooks 

Binders 

Paper 

Pens and Pencils 

Colored Pencils 

Highlighters 

Markers 

Glue Sticks 

Construction Paper 

Scissors 

Improve students reading 

comprehension to process 

ideas and make connections, 

problem solve, and 

demonstrate content learned 

August 2021 to 

May 2022 

Title I, 

Part A 

Teacher Made 

Assessments 

Lesson Plans 

Observations 

IOWA 

Accelerated Reader 
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and reflective knowledge by 

the student throughout the 

year. 

 

GMAS 

Logic Model 

 

We will use Remind to reach 

students and parents where 

they are. Messages can be sent 

to an entire class, a small 

group, or just a single person. 

Remind also supports parent 

engagement allowing schools 

and teachers to provide two-

way messaging to support the 

Engagement required by 

ESSA. 

August 2021 to 

May 2022 

Title I, 

Part A 

Usage Report 

Logic Model 

Remind 

Supplemental Supports: What supplemental action steps will be implemented for these subgroups? 

Economically Disadvantage Foster And Homeless 

We will provide additional support to 

students based on student's individual 

needs via supplemental academic 

programs. 

We will collaborate with the district's Foster Care and Homeless 

liaison to foster student growth. 

English Learners Migrant 

EL will be taught by an EL endorsed 

teacher. 

We will collaborate with the district's Migrant liaison to support 

migrant learners.  

Race/Ethnicity/Minority Students With Disabilities 

We will provide additional support to 

students based on student's individual 

needs via supplemental programs. 

Targeted interventions for SWD will be used.  IEPs will be 

implemented with fidelity to provide support on an individual basis in 

the least restrictive environment.  

 

 

 

 

2. Schoolwide Reform Strategies that: Sec. 1114(b)(7)(A)(i-iii) 

2a.i School-wide reform strategies that the school will be implementing to address school needs, including a description of how such 

strategies will provide opportunities for all children, including each of the subgroups of students (economically disadvantage 

students, students from major racial and ethnic groups, children with disabilities and English learners [Sec 1111(c)(2)]) to meet the 

challenging State academic standards; 

 

2a.ii School-wide reform strategies that the school will be implementing to address school needs, including a description of how such 

strategies will use methods and instructional strategies strengthen the academic program in the school, increase the amount and 

quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and 

courses necessary to provide a well-rounded education 
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ELA/READING GOAL 

Students in grades 6-8 will increase their ELA/Reading scores by 3% as measured by report cards at the end of the 

2021-2022 school year. 

OVERARCHING ELA PROGRAM 

Cousins Middle School teachers utilize the Newton County School Systems Curriculum Maps and resources such 

as textbooks and FastBridge and other technology-based platforms. Cousins also uses the county level assessments 

to guide instructional decisions to ensure that all students meet the state's academic achievement standards.   These 

research-based programs encompass all areas of literacy and address the components of a balanced reading 

program. These programs link classroom instruction with everyday experiences, authentic literature, and all other 

areas of the curriculum. County-developed and school level units that incorporate the Learning Focused strategies 

and the Georgia Standards of Excellence are also used. This provides usable and clearly organized units that 

incorporate all the elements needed to provide effective student instruction. 

Evidence-Based Action Steps: Describe the evidence-based action steps to be taken to achieve the goals. 

Person(s) Responsible: Admin, Instructional Coach, ELA/Reading Teachers 

Intervention/Strategy/Practice  

(If Title I Funded, a Logic Model is 

required.) 

 

Timeline for 

Implementation 

Funding 

Source 

Evaluation 

Methods 

Resources Needed 

Provide state-aligned curriculum 

resources including EOG/EOC and 

Common Core practice tests to support 

student achievement.  

August 2021 to 

May 2022 

ESSER Growth Reports 

Lesson Plans 

Observations 

IOWA 

GMAS 

Logic Model 

 

IXL 

We use a variety of instructional tools to 

meet our students where they are. The 

tools will be engaging and interactive to 

ensure that we are meeting the needs of 

all students.  

August 2021 to 

May 2022 

ESSER Growth Reports 

Lesson Plans 

Observations 

IOWA 

GMAS 

Logic Model 

 

NearPod 

SRA will be utilized to strengthen 

reading comprehension skills, vocabulary 

and monitor student progress in all 

classes.   

August 2021 to 

May 2022 

District Student Progress 

IOWA 

GMAS 

District Provided 

Student Workbook 

and Teacher 

Manuals 

FastBridge or other district assessments 

will be used as a progress monitoring 

tool in addition to strengthening reading 

fluency in all grade level English 

Language Arts classes. 

August 2021 to 

May 2022 

District FastBridge 

Assessments 

IOWA 

GMAS 

Logic Model 

Computer/Laptops 
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Provide state-aligned curriculum 

resources including EOG/EOC and 

Common Core practice tests to support 

student achievement.  

August 2021 to 

May 2022 

Title I Growth Reports 

Lesson Plans 

Observations 

IOWA 

GMAS 

Logic Model 

USA Test Prep,  

BrainPop Software is utilized to access 

videos, games, quizzes, and lesson plans 

to introduce and extend lessons across all 

content areas.  

August 2021 to 

May 2022 

Title I, 

Part A 

Usage Reports 

IOWA 

GMAS 

Logic Model 

Brain Pop 

Interactive Notebooks: Students will 

keep an interactive notebook for Science 

to help them record, organize, and 

process new information that enables the 

student to process ideas and make 

connections, problem solve, and 

demonstrate content learned and 

reflective knowledge by the student 

throughout the year.  

 

August 2020 to 

May 2021 

Title I, 

Part A 

Teacher Made 

Assessments 

Lesson Plans 

Observations 

IOWA 

GMAS 

Notebooks 

Binders 

Paper 

Pens and Pencils 

Colored Pencils 

Highlighters 

Markers 

Glue Sticks 

Construction Paper 

Scissors 

We will use Remind to reach students 

and parents where they are. Messages 

can be sent to an entire class, a small 

group, or just a single person. Remind 

also supports parent 

engagement allowing schools and 

teachers to provide two-way messaging 

to support the Engagement required by 

ESSA. 

August 2021 to 

May 2022 

Title I, 

Part A 

Usage Report 

Logic Model 

Remind 

Supplemental Supports: What supplemental action steps will be implemented for these subgroups? 

Economically Disadvantage Foster And Homeless 

We will provide additional support to students based on 

student's individual needs via supplemental academic 

programs. 

We will collaborate with the district's Foster Care 

and Homeless liaison to foster student growth. 

English Learners Migrant 

EL students will be served by an ESOL endorsed teacher.  We will collaborate with the district's Migrant 

liaison to support migrant learners.  

Race/Ethnicity/Minority Students With Disabilities 

We will provide additional support to students based on 

student's individual needs via supplemental programs. 

 

Targeted interventions for SWD will be used.  IEPs 

will be implemented with fidelity to provide 

support on an individual basis in the least 

restrictive environment.  
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2. Schoolwide Reform Strategies that: Sec. 1114(b)(7)(A)(i-iii) 

2a.i School-wide reform strategies that the school will be implementing to address school needs, including a description of how such 

strategies will provide opportunities for all children, including each of the subgroups of students (economically disadvantage 

students, students from major racial and ethnic groups, children with disabilities and English learners [Sec 1111(c)(2)]) to meet 

the challenging State academic standards; 

 

2a.ii School-wide reform strategies that the school will be implementing to address school needs, including a description of how such 

strategies will use methods and instructional strategies strengthen the academic program in the school, increase the amount and 

quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and 

courses necessary to provide a well-rounded education 

 

  SCIENCE GOAL 

 Students in grades 6-8 will increase their Science scores by 3% as measured by report cards at the end of the 

2021-2022 school year.  

OVERARCHING SCIENCE PROGRAM 

Cousins Middle School teachers utilize the Newton County School System Curriculum Maps and resources such 

as USA Test Prep or other technology-based platforms. Cousins also uses the county level assessments to guide 

instructional decisions to ensure that all students meet the state's academic achievement standards. These research-

based programs encompass all areas of Science and address the components of a balanced Science program. These 

programs link classroom instruction with everyday experiences. County-developed and school level units that 

coordinate the Science GPS strategies and the Georgia Standards of Excellence are also used. This provides usable 

and clearly organized units that incorporate all the elements needed to provide effective student instruction. 

Evidence-Based Action Steps: Describe the evidence-based action steps to be taken to achieve the goals. 

Person(s) Responsible: Admin, Instructional Coach, Science Teachers 

Intervention/Strategy/Practice  

(If Title I Funded, a Logic Model is 

required.) 

Timeline for 

Implementation 

Funding 

Source 

Evaluation 

Methods 

Resources Needed 

We use a variety of instructional 

tools to meet our students where 

they are. The tools will be engaging 

and interactive to ensure that we are 

meeting the needs of all students.  

August 2021 to 

May 2022 

ESSER Growth Reports 

Lesson Plans 

Observations 

IOWA 

GMAS 

Logic Model 

 

NearPod 

Provide state-aligned curriculum 

resources including EOG/EOC and 

Common Core practice tests to 

support student achievement.  

August 2021 to 

May 2022 

Title I Growth Reports 

Lesson Plans 

Observations 

IOWA 

GMAS 

Logic Model 

 

USA Test Prep 
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Interactive Notebooks: Students will 

keep an interactive notebook for 

Science to help them record, 

organize, and process new 

information that enables the student 

to process ideas and make 

connections, problem solve, and 

demonstrate content learned and 

reflective knowledge by the student 

throughout the year.  

 

August 2021 to 

May 2022 

Title I, Part 

A 

Teacher Made 

Assessments 

Lesson Plans 

Observations 

IOWA 

GMAS 

Notebooks 

Binders 

Paper 

Pens and Pencils 

Colored Pencils 

Highlighters 

Markers 

Glue Sticks 

Construction Paper 

Scissors 

Science instructional supplies and 

lab equipment will help support 

teacher’s ability to create lab 

experiences for students to have 

hands-on opportunities for learning 

Science content.   

 

August 2021 to 

May 2022 

Title I, Part 

A 

Teacher Made 

Assessments 

Lesson Plans 

Observations 

IOWA 

GMAS 

Science Lab 

Materials 

Paper 

Markers 

 

BrainPop Software is utilized to 

access videos, games, quizzes, & 

lesson plans to introduce and extend 

lessons across all content areas.  

 

August 2021 to 

May 2022 

Title I, Part 

A 

Usage Reports 

Lesson Plans 

Observations 

IOWA 

GMAS 

Logic Model 

Brain Pop 

Improve students reading 

comprehension to process ideas and 

make connections, problem solve, 

and demonstrate content learned 

and reflective knowledge by the 

student throughout the year. 

 

August 2021 to 

May 2021 

Title I, Part 

A 

Teacher Made 

Assessments 

Lesson Plans 

Observations 

IOWA 

GMAS 

Logic Model 

Accelerated Reader 

We will use Remind to reach 

students and parents where they are. 

Messages can be sent to an entire 

class, a small group, or just a single 

person. Remind also supports parent 

engagement allowing schools and 

teachers to provide two-way 

messaging to support the 

Engagement required by ESSA. 

August 2021 to 

May 2022 

Title I, Part 

A 

Usage Report 

Logic Model 

Remind 

Supplemental Supports: What supplemental action steps will be implemented for these subgroups? 

Economically Disadvantage Foster And Homeless 
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We will provide additional support to students based on 

student's individual needs via supplemental academic 

programs. 

 

We will collaborate with the district's Foster Care and 

Homeless liaison to foster student growth. 

English Learners Migrant 

EL students will be served by an EL endorsed teacher.  We will collaborate with the district's Migrant liaison 

to support migrant learners.  

Race/Ethnicity/Minority Students With Disabilities 

We will provide additional support to students based on 

student's individual needs via supplemental programs. 

 

Targeted interventions for SWD will be used.  IEPs 

will be implemented with fidelity to provide support 

on an individual basis in the least restrictive 

environment.  

 

 

2. Schoolwide Reform Strategies – Section 1114(b)(7)(A)(i-iii)(I-V) 

a). Address the reform strategies the school will implement to meet the school needs, including a description of how such strategies will: provide opportunities for all 
children, including all subgroups of students (economically disadvantage students, students from major racial and ethnic groups, children with disabilities 
and English learner) defined in section 1111 (c)(2), to meet the State’s challenging academic standards; 

 
b). Address the reform strategies the school will implement to meet the school needs, including a description of how such strategies will: use methods and instructional 
strategies that strengthen an academic program in the school, will increase the amount and quality of learning time, and help provide an enriched and 
accelerated curriculum, which may include programs, activities, and courses necessary to provide a well-rounded education; 

 

 

SOCIAL STUDIES GOAL 

Students in grades 6-8 will increase their Social Studies scores by 3% as measured by report cards at the end of 

the 2021-2022 school year. 

OVERARCHING SOCIAL STUDIES PROGRAM 

Cousins Middle School teachers utilize the Newton County School Systems Curriculum Maps and resources such 

as USA Test Prep or other technology-based platforms. Cousins also uses the county level assessment to guide 

instructional decisions to ensure that all students meet the state's academic achievement standards. This research-

based program encompasses all areas of geography, history, economics, government, and civics to address the 

components of a balanced program. These programs link classroom instruction with everyday experiences, 

authentic learning, and all other areas of the curriculum. County-developed and school level units that incorporate 

the Learning Focused strategies and the Georgia Standards of Excellence are also used. This provides usable and 

clearly organized units that incorporate all the elements needed to provide effective student instruction. 

Evidence-Based Action Steps: Describe the evidence-based action steps to be taken to achieve the goals. 

Person(s) Responsible: Admin, Instructional Coach, Social Studies Teachers 

Intervention/Strategy/Practice  

  (If Title I Funded, a Logic Model is 

required.) 

Timeline for 

Implementation 

Funding Source Evaluation 

Methods 

Resources 

Needed 

We use a variety of instructional tools 

to meet our students where they are. 

The tools will be engaging and 

August 2021 to 

May 2022 

ESSER Growth 

Reports 

Lesson Plans 

Observations 

NearPod 
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interactive to ensure that we are 

meeting the needs of all students.  

IOWA 

GMAS 

Logic Model 

 

Provide state-aligned curriculum 

resources including EOG/EOC and 

Common Core practice tests to support 

student achievement.  

August 2021 to 

May 2022 

Title I Growth 

Reports 

Lesson Plans 

Observations 

IOWA 

GMAS 

Logic Model 

 

USA Test 

Prep  

Interactive Notebooks: Students will 

keep an interactive notebook for 

Science to help them record, organize, 

and process new information that 

enables the student to process ideas 

and make connections, problem solve, 

and demonstrate content learned and 

reflective knowledge by the student 

throughout the year.  

 

August 2021 to 

May 2022 

Title I, Part A Teacher 

Made 

Assessments 

Lesson Plans 

Observations 

IOWA 

GMAS 

Notebooks 

Binders 

Paper 

Pens and 

Pencils 

Colored 

Pencils 

Highlighters 

Markers 

Glue Sticks 

Construction 

Paper 

Scissors 

6th, 7th, and 8th grade Social Studies 

classes will use Gallopade resources to 

support student’s proficiency  

of Georgia curricular standards by 

providing Interactive Learning that 

supports all DOK levels,  

develops critical thinking skills and 

assess understanding and 

comprehension. 

 

August 2021 to 

May 2022 

Title 1, Part A Teacher 

Made 

Assessments 

Lesson Plans 

Observations 

IOWA 

GMAS 

Gallopade  

Books 

BrainPop Software is utilized to 

access videos, games, quizzes, & 

lesson plans to introduce and extend 

lessons across all content areas.  

 

August 2021 to 

May 2022 

Title I, Part A Usage 

Reports 

IOWA 

GMAS 

Logic Model 

BrainPop 

Accelerated Reader: 

Improve students reading 

comprehension to process ideas and 

August 2021 to 

May 2022 

Title I, Part A Usage 

Reports 

IOWA 

Accelerated 

Reader 
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make connections, problem solve, and 

demonstrate content learned and 

reflective knowledge by the student 

throughout the year. 

GMAS 

Logic Model 

We will use Remind to reach students 

and parents where they are. Messages 

can be sent to an entire class, a small 

group, or just a single person. Remind 

also supports parent 

engagement allowing schools and 

teachers to provide two-way 

messaging to support the Engagement 

required by ESSA. 

August 2021 to 

May 2022 

Title I, Part A Usage 

Report 

Logic Model 

Remind 

Title I Logic Model: Yes☒  No ☐ 

Supplemental Supports: What supplemental action steps will be implemented for these subgroups? 

Economically Disadvantage Foster And Homeless 

We will provide additional support to students 

based on student's individual needs via 

supplemental academic programs 

We will collaborate with the district's Foster Care and 

Homeless liaison foster student growth. 

English Learners Migrant 

EL will be taught by an EL endorsed teacher. We will collaborate with the district's Migrant liaison to 

support migrant learners.  

Race/Ethnicity/Minority Students With Disabilities 

We will provide additional support to students 

based on student's individual needs via 

supplemental programs. 

 

Targeted interventions for SWD will be used.  IEPs will be 

implemented with fidelity to provide support on an 

individual basis in the least restrictive environment.  

 

 

PARENT AND FAMILY ENGAGEMENT PROGRAM 

Evidence-Based Action Steps: Describe the evidence-based action steps to be taken to achieve the goals. 

Person(s) Responsible: Admin, Instructional Coach, All Teachers 

Intervention/Strategy/Practice  

  (If Title I Funded, a Logic Model is 

required.) 

Timeline for 

Implementation 

Funding 

Source 

Evaluation Methods Resources 

Needed 

We will provide continuous 

communication with to our parents 

using such methods as newsletters and 

tip sheets that provide practical, proven 

information for parents, on a 

comprehensive array of school success 

topics.  

August 2021 to 

May 2022 

District  Parent Survey 

Submission Packet 

IOWA 

GMAS 

Parents 

Makes a 

Difference 

Copy Paper 

Ink 
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Host a Parent Resource Room on 

campus that invites parents to connect 

parents and families with the tools to 

help their child at home.   

August 2020 to 

May 2022   

Title I, Part A Check-in/out 

Reports 

Parent Survey 

IOWA 

GMAS 

 

Books 

Pamphlets 

School 

Supplies 

Invite parents to attend multiple parent 

engagement night activities to provide 

strategies and tips (resources) to 

support students learning in core 

content areas that provide parents 

opportunities to acquire necessary 

information, knowledge, and skills to 

support their children’s education at 

home. 

August 2021 

 

November 2021 

  

March 2022 

Title I, Part A Sign-In Sheets 

Parent Survey 

Meeting Evaluations 

IOWA 

GMAS 

Light 

Snacks 

Copy Paper 

Copies 

Manipulati

ves 

Pens/Pencil

s 

Provide staff with professional 

development on effectively engaging 

families and effectively 

communicating with parents. 

September 2021 Title I, Part A 

PL 

Meeting Evaluations 

Sign-In Sheets 

IOWA 

GMAS 

Ppts 

Copies 

Handouts/

Articles 

Compact/P

olicy 

Supplemental Supports: What supplemental action steps will be implemented for these subgroups? 

All students participating in the Title I, Part A program, and their families will be encouraged and invited to fully 

participate in all parent and family engagement opportunities. Cousins Middle School will provide full opportunity 

for the participation of parents and family members by… 

 

● Providing assistance to parents of children served by the school or local educational agency, as appropriate, 

in understanding such topics as the challenging State academic standards requirements of state and local 

academic assessments, how to monitor a child’s progress, and how to work with educators to improve the 

achievement of their children. 

 

● Inviting all parents in multiple ways to our annual parent orientation meeting, at a convenient time, to 

inform parents about the school’s Title I program, the nature of the Title I program, the parents’ 

requirements and the school parent and family engagement policy, the schoolwide plan, and the school-

parent compact.  

 

● Providing materials and training to help parents work with their children to improve achievement, such as 

literacy training and use of technology at home and also educating parents about the consequences of 

copyright piracy as appropriate to foster parental involvement.  

 

● Providing training to teachers, specialized instructional support personnel, principals, and other school 

leaders, and other staff, with the assistance of parents, in the value and utility of contributions of parents. 

This includes how to reach out to, communicate, and work with parts as equal partners, implement and 
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coordinate parent programs and build ties between parents and the school by hosting professional 

development training during the year, sharing tips to all school staff, and gathering input on parents on 

suggested topics of these training and tips.  

 

● Providing full opportunities, to the extent practicable, for the participation of parents with limited English 

proficiency, parents with disabilities, and parents of migratory children, including providing information 

and school reports required in an understandable and uniform format and including alternative formats upon 

request, and, to the extent practicable, in a language parents understand. 

  

●  Providing opportunities for regular meetings, if requested by parents, to formulate suggestions and to 

participate, as appropriate, in decisions relating to the education of their children, and respond to any such 

suggestions within a reasonable timeframe.  

 

● Jointly developing with parents of participating children a school-parent compact that outlines how parents, 

the entire school staff, and students will share the responsibility for improved student academic 

achievement and the means by conducting an annual parent input meeting and by providing feedback forms 

on our school’s website, in our front office or parent resource room.  

 

● Coordinating and integrating parental involvement programs and activities with other Federal, State, and 

local programs, including public preschool programs, and conducting other activities, such as parent 

resource centers that encourage and support parents to participate in the education of their children to the 

extent feasible and appropriate. 

 

● Providing such other reasonable support for parental involvement activities as parents may request. 

 

● Create a Parent Resource tab on the Cousins MS website where parents may access available applications, 

resources and tools. 

 

● Purchase a text resource with parenting strategies to distribute to parents who attend multiple parent 

engagement sessions and invite the authors of books to facilitate discussions with book recipients in late 

spring in preparation for future planning.  

 

 

 

OTHER INSTRUCTIONAL METHODS 

Use effective instructional methods that increase the quality and amount of learning time. 

o increase the amount and quality of learning time, such as providing and extended school 

year and before- or after-school and summer programs and opportunities, and help provide 

an enriched and accelerated curriculum  

o increase the amount and quality of learning time, such as class-size reduction teachers, 

supplemental teachers, paraprofessionals, etc.  

 

Evidence-Based Action Steps: Describe the evidence-based action steps to be taken to achieve the goals. 
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Person(s) Responsible: Admin, Instructional Coach, All Teachers 

Intervention/Strategy/Practice  
  (If Title I Funded, a Logic Model is required.) 

Timeline for 

Implementation 

Funding 

Source 

Evaluation 

Methods 

Resources 

Needed 

Instructional Coaches: The COMS 

instructional coaches will assist in building 

teacher capacity and their understanding of 

instructional practices as related to the 

Georgia Performance  

Standards and Standard-Based Classroom. 

The instructional coaches will ensure high-

quality instruction in classrooms through 

modeling, co-planning and providing 

feedback to teachers 

 

August 2021 to 

May 2022 

Title I, 

Part A 

IOWA 

GMAS 

Admin 

Observations 

Logic Model 

Copies 

Chart Paper 

Ink 

Paper 

Sticky Notes 

Pens 

Construction 

Paper 

Markers 

Highlighters 

Office Supplies 

Tutoring Program-Certified Instructional 

Staff provide direct instruction to students 

to improve academic progress in ELA and 

Math. 

January 2022-

April 2022 

Title I, 

Part A 

GMAS 

 

Coach Books 

 

 

PROFESSIONAL LEARNING 

Evidence-Based Action Steps: Describe the evidence-based action steps to be taken to achieve the goals. 

Person(s) Responsible: Admin, Instructional Coach, Math Teachers 

Intervention/Strategy/Practice  

  (If Title I Funded, a Logic Model is 

required.) 

Timeline for 

Implementation 

Funding 

Source 

Evaluation 

Methods 

Resources 

Needed 

Embedded Instructional Strategies 

The COMS instructional coaches will assist 

in building teacher capacity and their 

understanding of instructional practices as 

related to the Georgia Performance 

Standards and Standard-Based Classroom. 

The instructional coaches will ensure high-

quality instruction in classrooms through 

modeling, co-planning and providing 

feedback to teachers 

 

August 2021 to 

May 2022 

 

Title 1 GMAS 

IOWA 

 

Copies 

Chart Paper 

Ink 

Paper 

Sticky Notes 

Pens 

Construction 

Paper 

Markers 

Highlighters 

Office 

Supplies 

Classroom Management Strategies August 2021 to 

May 2022 

Title 1  

PL 

GMAS 

IOWA 

 

Registration 

Fees 
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Select teachers who are having challenges 

in the area of classroom management will 

be identified throughout the school year and 

encouraged to attend 1-day training at the 

regional LEA.  

Parent Engagement Strategies 

Effective Communication with Parents 

Teachers will be engaged in training on 

how to effectively communicate with 

parents during parent engagement nights 

and during parent teacher conferences. Title 

I Parent Contacts will provide tips and tools 

for promoting a healthy customer-service 

based connection between home and school.   

August 2020 to 

May 2022 

Title 1 

PL 

GMAS 

IOWA 

Meeting 

Evaluations 

IOWA 

GMAS 

 

PowerPoint 

Copies 

Handouts/Arti

cles 

Compact/Poli

cy 

Curriculum Planning days are set aside for 

meetings for teachers in the same subject or 

grade level to develop a focus and learning 

environment that proactivity identifies and 

addresses the diverse and changing needs of 

all learners. 

 

August 2021 to 

May 2022 

Title 1 Sign-In 

Sheets 

Time Sheets 

Agenda 

IOWA 

GMAS 

 

Paper 

Copies 

Binder 

Substitutes 

Professional Learning Conferences 

Teachers and Administrators will be able to 

attend Professional Learning Conferences to 

gain a toolbox of strategies, resources and 

information to lead others in increasing 

student achievement.  

August 2021 to 

May 2022 

Title I Conference 

Redelivery 

Form 

GMAS 

IOWA 

  

Registration 

Fees 

Substitutes 

 

 

TECHNOLOGY EQUIPMENT TO SUPPORT THE CORE CURRICULUM 

Evidence-Based Action Steps: Describe the evidence-based action steps to be taken to achieve the goals. 

Person(s) Responsible: Admin, Instructional Coach, Math Teachers 

Intervention/Strategy/Practice  

  (If Title I Funded, a Logic Model is required.) 

Timeline for 

Implementation 

Funding 

Source 

Evaluation 

Methods 

Resources 

Needed 

Interactive smart projectors and panels provide 

ways to show students instructional content, which 

can be shown from any digital device/ computer.  

Additionally, interactive smart projectors and 

interactive panels allow teachers to teach virtually 

by recording instructional content and post the 

material for student review.  

August 2021 to  

May 2022 

Title 1, Part 

A 

IOWA 

GMAS 

Observation 

Interactive 

Smart LCD 

Projectors 

Slim 7500 

Panel 

Bytespeed 

NUC 

Input tablet 
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Promote critical thinking and collaboration among 

student and to facilitate problem-based learning 

and team-based learning by having students 

integrate laptops as devices for research, 

communication, and development in the effort to 

access to interventions and software that support 

building background knowledge. The software to 

support student learning includes USA Test Prep, 

BrainPop, behavior modification solutions and 

other interactive websites and applications to 

address our identified root causes.  

 

August 2021 to  

May 2022 

Title 1, Part 

A 

IOWA 

GMAS 

Observation 

Laptops/ 

Chrome-

books/Lap-

top Cart 

Chargers 

Printers, 

ink, paper 

Poster maker system was purchased in 2017-2018 

and requires additional poster paper and ink tanks 

in 2021-2022. The poster maker system will 

continue to be used as an instructional resource at 

COMS. The function of such equipment will be 

used to make visual representation of key content 

in the form of anchor charts, word walls 

(vocabulary acquisition), and content-based visual 

aid displays to assist with student mastery. 

 

September 

2021 to May 

2022 

Title I, Part 

A 

 IOWA 

GMAS 

Observation 

Poster 

Maker 

Supplies/M

aterials 

Document Cameras will afford teachers the ability 

to actively engage students in the learning process. 

Through use of cameras teachers will have the to 

display instructional material and work samples 

for error analysis.  

August 2021 to 

May 2022 

Title I, Part 

A 

 IOWA 

GMAS 

Observation 

Computers 

Laptops 

Document 

camera  

Laptop 

carts 

 

 

STUDENT BEHAVIOR/ATTENDANCE 

Evidence-Based Action Steps: Describe the evidence-based action steps to be taken to achieve the goals. 

Person(s) Responsible: Admin, Instructional Coach, Math Teachers 

Intervention/Strategy/Practice  

  (If Title I Funded, a Logic Model is 

required.) 

Timeline for 

Implementation 

Funding 

Source 

Evaluation Methods Resources 

Needed 

School-Wide Attendance Initiative  

Students with perfect attendance or less 

than 2 absences per semester will be 

invited to participate in a school 

initiative at the completion of each 

semester. 

 

August 2021 to 

May 2022 

COMS 

School 

Funds 

 

 

Attendance Records 

IOWA 

GMAS 

Incentives 

Paper 

Ink 
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PBIS (Positive Behavior Intervention 

Supports). Students will be encouraged 

to promote positive behaviors by being 

actively recognized throughout the year 

for adhering to building- wide PBIS  

expectations. With a digital (App) 

platform, students, staff, and parents 

will have access to the number of 

occurrences that student received. 

Incentives for students will be offered 

who have accumulated points in the 

PBIS digital platform. 

 

August 2021 to 

May 2022 

District Discipline Records 

IOWA 

GMAS 

District 

and 

School 

Provided 

Resources 

Classroom Management PL 

Provide teacher training (Griffin 

RESA) throughout the school year to 

specific teachers to strengthen their 

capacity in their ability to effectively 

manage student behaviors in the 

classroom 

August 2021 to 

May 2022 

PL 

 

Discipline Records 

IOWA 

GMAS 

School 

provided 

incentives 

“No Place For Hate Initiative” Program 

will be implemented school-wide to 

encourage mutual respect for all.  

 

August 2021 to 

May 2022 

PBIS ISS Referrals 

Student Interviews 

IOWA 

GMAS 

School 

Provided 

Incentives 

 

 

BUILDING FAMILY FRIENDLY SCHOOLS 

In the section below, describe strategies to build family-friendly schools by providing a high quality customer 

service. 

Front Office Staff: 

Parent survey results (customer service satisfaction) will be shared with front office staff to determine where 

improvements are needed to improve parent perception related to our ability to provide high quality customer 

services.  Clerical staff will be required to participate in available customer service training offered by the district. 

 

Administrators: 

Parent survey results (customer service satisfaction) will be shared with front office staff to determine where 

improvements are needed to improve parent perception of our ability to provide high quality customer services.  

Administrators will be required to participate in available customer service training offered by the district. 

 

 

 

Classroom Teachers: 
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Teachers will participate in PL on effectively working with and engaging parents.  Administration will share 

highlights from customer service training with classroom teachers during staff meetings. 

 

Counselors: 

Both counselors will participate in available customer service training offered by the district. 

 

 

Other Faculty/Staff: 

School nurse and bookkeeper will participate in available customer service training offered by the district. 
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2c.  Address the reform strategies the school will implement to meet the school needs, including a description of how 

such strategies will address the needs of all children in the school, but particularly the needs of those at risk of not 
meeting the challenging State academic standards through activities which may include - 

i. counseling, school-based mental health programs, specialized instructional 

support services, mentoring services, and other strategies to improve students’ 

skills outside the academic subject areas; 

Request to have full-time mental health clinician to work with specific students who are in need 

of mental health supports at COMS. Continue to collaborate with the Ivy Mentoring 

Program/Social Circle for young ladies in the areas of leadership development, personal 

presentation, decision-making, and college & career readiness.  Explore the possibility of 

establishing a male students mentoring program at COMS during the year to support interested 

students in the areas of leadership development, personal presentation, decision-making, and 

college and career readiness. Research and begin the process for beginning a “No Place For 

Hate” campaign at COMS to promote non-violence and anti-bullying.   

ii. preparation for and awareness of opportunities for postsecondary education and 

the workforce, which may include career and technical education programs and 

broadening secondary school students’ access to coursework to earn 

postsecondary credit while still in high school (such as Advanced Placement, 

International Baccalaureate, dual or concurrent enrollment, or early college high 

schools); 

Continue Duke Tip initiative, which offers the opportunity for COMS students to attend Duke 

University during the summer months based on their academic performance on college entry 

exams. Great opportunity for selected students to experience college life as middle school aged 

students. COMS will continue with the Girls Coding Initiative, which provides opportunity for 

young ladies to experience programs/services in coding, programming, and technological 

gaming. COMS will also continue to offer high school courses to allow students to earn high 

school credits while enrolled in middle school.   

iii. implementation of a school-wide tiered model to prevent and address problem 

behavior, and early intervening services, coordinated with similar activities and 

services carried out under the Individuals with Disabilities Education Act (20 

U.S.C. 1400 et seq.); 

During professional development sessions during SY 21/22, (See PL calendar). Teachers will be 

presented with best strategies for data mining and instructional planning based on the academic 

achievement data from Iowa assessment, district benchmark assessment, and Georgia milestones 

assessment. Continue to strengthen the RTI process to address instructional and behavioral 

concerns of students in an effort to provide support for growth and development. 

iv. professional development and other activities for teachers, paraprofessionals, and 

other school personnel to improve instruction and use of data from academic 

assessments, and to recruit and retain effective teachers, particularly in high need 

subjects 
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We have included teachers, principals, para-professionals and, if appropriate, pupil services 

personnel, parents, and other staff in our staff development that addresses the root causes of our 

identified needs. Professional development opportunities at Cousins Middle School fall into 

several categories including programs developed by the administration, board of education, 

counseling department, and through grants earned by Cousins Middle School or NCSS.  

On the school level we have aligned professional development with the State’s academic content 

and student academic achievement standards. Professional development at COMS is centered on 

two projects that include Positive Behavior Intervention (PBIS) and SRA. The first project is the 

PBIS (Positive Behavior Intervention System). The PBIS leadership team members continue to 

receive extensive training through the district offices and have delivered this information to the 

entire faculty upon the implementation of the PBIS system. The entire Cousins Middle School 

faculty will also participate in professional training using the “SRA Model” during SY 2021-

2022. As educators, we all have the same goal: to help our students make the maximum possible 

academic gains in a positive, respectful environment that promotes their success and nurtures 

their desire to learn. To assist teachers with the pursuit of maximizing student outcomes in 

explicit instruction. Additional professional development sessions organized by the Cousins 

administration on the school level includes Infinite Campus/State Longitudinal Data System, 

Viewpath, Differentiation, Marzano’s Nine High Yield Instructional Strategies, Canvas, 

Formative Assessments, Illuminate assessment system, SRA, Marzano’s 6-step vocabulary, and 

TKES/LKES evaluation overviews. Special Education teachers will participate in ongoing 

professional learning in specific RESA development classes addressing Co-teaching, 

Differentiation, Teaching Reading and Math to Special Needs Students and Mindset 

training. Teachers and support staff will attend professional development sessions that address 

academic and behavior interventions for RTI (Response to Intervention) Tier 2 and 3 through 

positive classroom management skills, in addition to 504-plan training. School wide development 

exists through departmental vertical planning, Special education vertical planning, grade level 

planning, and RTI Team sessions that are held on a weekly basis. Also, the administrators from 

each middle school participate in collaborative planning meetings that include observations of 

classrooms in every middle school.   

 

The Newton County School System has continued successful programs that require professional 

development for all teachers. These programs include SpringBoard Training, Safari Montage, 

and Active Board training. Additional programs offered through the Central office include the 

Teacher as Leaders programs known as Technology Cohort, Professional Development, and 

Leadership Development Institute. The Teacher Leader in Technology will have the 

responsibility of supervising the implementation of Infinite Campus, BYOT (Bring Your Own 

Technology) a county initiative, student email system, Safari Montage, Canvas, SLDS and 

Active Inspire with SpringBoard Training for the entire faculty.  Teacher Leaders will engage all 

faculty members in Research Based Instruction, Learning Focus Strategies, and other topics that 

are recognized throughout the academic year.  Content Specialists in all academic areas are in 

place to lead countywide professional planning sessions throughout the academic year.  This 
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additional planning time is geared toward sharing resources, assessment planning, discussing 

teaching models, and pacing/mapping ideas across the county. Finally, the BEST Teacher Leader 

will oversee new teacher orientations and the new teacher-mentoring program. Cousins Middle 

School has a large number of new teachers and first year teachers this academic year, therefore 

necessitating the need for the BEST Teacher Leader. NCSS organized work sessions and 

review/remediation seminars with Dr. Dan Mulligan focusing on “Relevance, Rigor, and 

Relationships” through research based instruction classroom instruction strategies. The county is 

offering gifted endorsement classes for all teachers to complete this program by the end of this 

academic year.   

 

Future professional development programs are developed by data collected from student surveys, 

student test data and a staff evaluation / survey conducted by College and Career Readiness 

Teacher Leader and the district’s Professional Development Director. 

 

 

 

 

Root Cause Professional Learning to Address Root 

Cause 

Students lack the background knowledge to 

write in multiple genres, in particular 

narrative Writing.  

 

Support is needed for teachers on providing 

ongoing effective feedback to support skill 

development and content mastery.  

 

Students lack the vocabulary to effectively 

read across all content areas with fluency. 

● Reading & Writing Across Curriculum 

strategies 

● Explicit Instruction Model 

● Effective PLCs to address academic gaps 

 

Students lack skills in basic Math 

computation and Math fluency and problem 

solving 

● Unpacking the Standards 

● Explicit Instruction Model 

● Effective PLCs to address academic gaps 

Students lack the background knowledge to 

make connections through relevant real-life 

instruction 

● Explicit Instruction Model  

● Effective PLCs to address academic gaps 

More support is needed for teaching staff to 

provide students with more explicit learning 

opportunities for engagement and a deeper 

understanding of content. 

● Explicit Instruction Model  

● Standard-Based Classrooms 

● Co-Teaching methods and strategies  

● Differentiation Strategies 

 

 

We have devoted sufficient resources to carry out effectively the professional development 

activities that address the root causes of academic problems. Cousins Middle School has two 
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site-based instructional coaches who support Math, Science, English-Language Arts, and Social 

Studies content area instruction. Professional learning is provided to COMS teachers by our 

instructional coaches as well as by the district content coach, district Instructional Technology 

Specialists, and professional agencies. Scheduling at Cousins Middle School allows for grade 

level/content teachers to meet every day for common planning, data analysis, and professional 

learning to identify and analyze the strengths and weaknesses of their students. Professional 

learning needs were identified through the root cause analysis conducted by our content area 

teachers, as well as a survey providing teachers an opportunity to share their desires for 

additional training. We will continue to implement or will implement the following:   

 

     PROFESSIONAL LEARNING CALENDAR 

Date Title Content 

Area 

Facilitator 

Tuesday 

July 22 - 30, 2021 

Preplanning 

SRA Training/Refresher 

Canvas 

 Infinite Campus/Safari 

Montage 

All 

Teachers 

SRA Consultants/Dr. 

Smith 

Technology 

Department  

Mrs. Jones & 

 Mrs. Peek 

Tuesday 

 August 3, 2021 

Canvas – Creating 

Homepages/Modules 

All 

Teachers 

Technology 

Department 

Tuesday 

September 7, 2021 

Canvas 2.0 All 

Teachers 

Technology 

Department 

Tuesday 

October 5, 2021 

SWAY All 

Teachers 

Technology 

Department 

Tuesday 

November 9, 2021 

Technology Resources All 

Teachers 

Technology 

Department 

Tuesday  

December 7, 2021 

Google Collaboration New 

Teachers 

Technology 

Department 

Tuesday 

 January 11, 2022 

Google Drive All 

Teachers 

Technology 

Department 
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Tuesday  

February 1, 2022 

Google Suite All 

Teachers 

Technology 

Department 

Tuesday 

March 1, 2022 

Google Forms All 

Teachers 

Technology 

Department 

Tuesday 

April 12, 2022 

Putting the Pieces Together All 

Teachers 

Technology 

Department 

 

v. strategies for assisting preschool children in the transition from early childhood education programs 
to local elementary school programs. 

Response:  Although we do not have activities for assisting preschool children in the transition 

from early childhood programs, we have included transition plans for students entering middle 

school or high school and for students entering from private schools including students entering 

our school throughout the school year by 

● Cousins Middle School attempts to ease the transition process and possible anxiety for 

rising sixth graders. In May, Cousins hosts rising sixth graders that are zoned to attend 

Cousins for an early middle school introduction and orientation. These rising sixth 

graders visit Cousins and are able to tour the school, meet with the current sixth grade 

faculty, ask questions, and observe the band, chorus, and cheerleaders in action. The fifth 

graders are separated by schools and are kept in small groups to ensure comfort in the 

question/answer sessions. The Beta Club, guidance counselors, and current sixth grade 

staff play key roles in this visit.  Sixth grade student volunteers and teachers created an 

engaging video for the orientation that included a tour of the school, students in daily 

activities at COMS, and teachers/staff who would be available for them in the upcoming 

year. 

● Prior to the new school year, a “Sixth Grade Cardinal Day Camp” is offered to rising 

sixth graders.  

● The students tour the school, practice opening lockers, watch a student produced video, 

receive a briefing of school rules, learn the do’s and don’ts, and again have a 

question/answer session. This camp is conducted by sixth grade teachers, school 

counselors, and other school staff.  

● The school counselors play a significant role in helping eighth graders to ease into the 

transition to high school. Ninth grade student registration is handled by the school 

counselors and eighth grade team teachers. Prior to registration, eighth grade students will 

have completed career interest surveys and their Individual Graduation Plan (IGP). Eighth 

grade students complete these tasks using GACollege411 technology during lessons that 

are led by school counselors. Additionally, eighth grade students participate in an 
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assembly that is planned and arranged by the middle school counselors. During this 

assembly, high school counselors visit the middle school and specifically discuss ninth 

grade, as well as high school requirements and expectations. Eighth grade Special 

Education students will also receive transitioning help with a “transition assessment.” 

During their IEP meeting, a transition plan is developed for each student based on their 

areas of interest. A high school representative is available at all eighth grade IEP meetings 

to answer questions and to help with their registration. The counselors make themselves 

available for additional help by allowing students to make appointments for one-on-one 

help.  

● The school counselors also play a significant role in helping students transitioning from 

private school. These students and their parents are taken on a tour of our school and 

given an orientation of our academic programs and extracurricular activities.   

 

Students of each grade level are welcomed at Open House prior to the first day of school. 

Homeroom teachers are listed, and students and parents are able to meet and greet with their team 

of teachers. The building is open for several hours and students and parents are able to learn bus 

numbers, early pay for lunch, and sign up to participate in chorus or band.   

 

3. Schoolwide Plan Development– Section 1114(2)(B) (i-iv) 

a) is developed during a 1-year period, unless— the school is operating a schoolwide 

program on the day before the date of the enactment of the Every Student Succeeds 

Act, in which case such school may continue to operate such program, but shall 

develop amendments to its existing plan during the first year of assistance after that 

date to reflect the provisions of this section; 

Response:   The school-wide Title I planning process unfolded as follows: 

 

● School built upon AdvancED planning process that was conducted during 2018 – 

2019. 

● Faculty reached consensus to request that the school implement the process to convert 

from a Title I TAP program to a SWP in August 2008. 

● Review and analysis of student assessment data began in August – September 2018 to 

determine student performance weaknesses/strengths at each grade level. Following 

this year, review and analysis of student data has been conducted, yearly, to assess 

results. 

● Principal set “targets” and posted school-wide, disaggregated data (PL Room) 

Title I Planning Committee members served as the primary group that gathered, analyzed and 

compiled the school-wide plan initially (SWP) from August 2020 – May 2021 and then served 

as the committee to review and update the plan from June 2020 through the current date, with 

members being updated yearly. Additionally, the first “Data-Dig” will be held on August 2021 

with county level Title I staff.  
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b) is developed with the involvement of parents and other members of the community to 

be served and individuals who will carry out such plan, including teachers, principals, 

other school leaders, paraprofessionals present in the school, administrators (including 

administrators of programs described in other parts of this title), the local educational 

agency, to the extent feasible, tribes and tribal organizations present in the community, 

and, if appropriate, specialized instructional support personnel, technical assistance 

providers, school staff, if the plan relates to a secondary school, students, and other 

individuals determined by the school. 

Response: The committee that revised the School-wide Plan (SWP) was comprised of the 

following: 

 

Administrators                                              

Atosha Logan, Principal                                                         

Dr. Alison Smith, Assistant Principal                                         

Aaron Robinson, Assistant Principal   

 

Instructional Coaches  

Dr. Felicia M. Richardson 

Donna Newbold        

                  

Teachers                                 

Yoshia Hames 

Nikisha Shields 

Tereska Gholston 

Patricia Duffy 

Shakhana Fulton 

Ardena Kinsey 

Katrina Conner 

Tawanna Griffin 

Tonya Cannon 

Emily Lumpkin 

John Lee 

Dr. Terri Barnett 

 

Guidance Counselors 

Royce Lawson-Woods 

Michelle Bailey 

 

Media Specialist 

Patrice Peek 
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Cousin's School Council, which includes parent and community representatives, will be given 

an opportunity to review the plan at its first meeting in the Fall Semester and to provide 

feedback.  Subsequent to the initial development of the SWP, the school’s Leadership Team 

has continued to review and update the SWP.  The Leadership Team is comprised of the same 

members that originally developed the plan.  In addition, the annual plan update and review 

process involve the collection of feedback from the School Council and additional 

stakeholders. 

 

c) remains in effect for the duration of the school’s participation under this part, except 

that the plan and its implementation shall be regularly monitored and revised as 

necessary based on student needs to ensure that all students are provided opportunities 

to meet the challenging State academic standards; 

Response:   We will monitor our Title I Plan regularly by reviewing data to and make 

adjustments to prioritize our needs with input from all stakeholders. The Title I Plan will be 

posted on our school’s website to give all stakeholders the opportunity to review and give 

input. Copies of the Title I plan will be made available at the request of any stakeholder.  All 

stakeholders will be invited to our annual Title I input meeting where they may give feedback 

on the Title I Plan. 

d) is available to the local educational agency, parents, and the public, and the 

information contained in such plan shall be in an understandable and uniform format 

and, to the extent practicable, provided in a language that the parents can understand; 

Response:   available by the following media: 

 

● Report Cards 

● Newsletters 

● Website – School and District 

● School Messenger phone system 

● Student agenda and letters home 

● Local Newspapers 

● Remind 

● Canvas  

● Infinite Campus 

e). Is developed in coordination and integration with other Federal, State and local services, resources, and 
programs, such as programs supported under this Act, violence prevention programs, nutrition programs, housing 
programs, Head Start programs, adult education programs, career and technical education programs,  
and schools implementing comprehensive support and improvement activities or targeted support and 

improvement activities under section 1111 (d), if appropriate and applicable 

Response: We coordinate and integrate available resources and programs to include Title I, 

Part A, 21st Century Program, Title III, Title IV, Title IX, food and nutrition programs, and 

other local and state programs to create comprehensive supports aimed to promote 

school improvement while increasing student achievement. 



 

 

 

Mr. Richard Woods, State School Superintendent 

October 2017 ● Page 68 of 86 
NCSS Office of Federal Programs-Revised 5/7/18 

 

4. ESSA Requirements to Include in the Schoolwide Plan- Section 1116 (b)(1) 

a) Jointly develop with, and distribute to, parents and family members of participating 

children a written parental and family engagement involvement policy, agreed on by 

such parents, that shall describe the means for carrying out the requirements of 

Subsections (c) through (f). Parents shall be notified of the policy in an understandable 

and uniform format and, to the extent practicable, provided in a language the parents 

can understand. Such policy shall be made available to the local community and 

updated periodically to meet the changing needs of parents and the school. 

All students participating in the Title I, Part A program, and their families will be encouraged 

and invited to fully participate in all parent and family engagement opportunities. Cousins 

Middle School will provide full opportunity for the participation of parents and family 

members by… 
 

Linked to Learning Meetings 

 We will provide assistance to parents regarding understanding the state standards, state 

and local assessments, provide materials and training to help parents work with their 

children to improve their achievement (including education about the harms of 

copyright piracy), as appropriate, to foster parent and family engagement using 

primary and secondary methods. 
Annual Title I Parent Orientation 

 Invite all parents in multiple ways to our annual parent orientation meeting, at a convenient 

time, to inform parents about the school’s Title I program, the nature of the Title I program, the 

parents’ requirements and the school parent and family engagement policy, the schoolwide 

plan, and the school-parent compact. 
Accessibility 

 We will share information related to school and parent programs, meetings, and other 

activities to the parents of participating children (including parents and family members 

who have limited English proficiency, parents and family members with disabilities, and 

parents and family members of migratory children) in a format and, to the extent 

practicable, in a language the parents can understand.  

Annual Parent Input Meeting 

 Jointly developing with parents of participating children a school-parent compact that 

outlines how parents, the entire school staff, and students will share the responsibility 

for improved student academic achievement and the means by conducting an annual 

parent input meeting and by providing feedback forms  on our school’s website, in our 

front office or parent resource room.  

Coordinating Programs 

 Coordinating and integrating parental involvement programs and activities with other 

Federal, State, and local programs, including public preschool programs, and conducting 

other activities, such as parent resource centers, that encourage and support parents to 

fully participating in the education of their children  

Flexible Meeting Times  
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 We will offer a flexible number of meetings, such as meetings in the morning or 

evening, and with funds provided under Title I, we may provide transportation and 

childcare. 

Other Reasonable Support 

● Providing such other reasonable support for parental involvement activities, as parents 

may request. 

 

b). If a middle or high school, describe how the school will implement strategies to facilitate 

effective transitions for students from middle grades to high school and from high school to 

postsecondary education including, if applicable— 

i. through coordination with institutions of higher education,  

employers, and other local partners; and  

Response:  Although we do not have activities for assisting preschool children in the transition 

from early childhood programs, we have included transition plans for students entering middle 

school or high school and for students entering from private schools including students 

entering our school throughout the school year by: 

 

● Cousins Middle School attempts to ease the transition process and possible anxiety for 

rising sixth graders. In May, Cousins hosts rising sixth graders that are zoned to attend 

Cousins for an early middle school introduction and orientation. These rising sixth 

graders visit Cousins and are able to tour the school, meet with the current sixth grade 

faculty, ask questions, and observe the band, chorus, and cheerleaders in action. The 

fifth graders are separated by schools and are kept in small groups to ensure comfort in 

the question/answer sessions. The Beta Club, guidance counselors, and current sixth 

grade staff play key roles in this visit.  Sixth grade student volunteers and teachers 

created an engaging video for the orientation that included a tour of the school, 

students in daily activities at COMS, and teachers/staff who would be available for 

them in the upcoming year. 

 

● Prior to the new school year, a “Sixth Grade Cardinal Day Camp” is offered to rising 

sixth graders. The students tour the school, practice opening lockers, watch a student 

produced video, receive a briefing of school rules, learn the do’s and don’ts, and again 

have a question/answer session. This camp is conducted by sixth grade teachers, school 

counselors, and other school staff.  

● The school counselors play a significant role in helping eighth graders to ease into the 

transition to high school. Ninth grade student registration is handled by the school 

counselors and eighth grade team teachers. Prior to registration, eighth grade students 

will have completed career interest surveys and their Individual Graduation Plan (IGP). 

Eighth grade students complete these tasks using GACollege411 technology during 

lessons that are led by school counselors. Additionally, eighth grade students 

participate in an assembly that is planned and arranged by the middle school 
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counselors.  

● During this assembly, high school counselors visit the middle school and specifically 

discuss ninth grade, as well as high school requirements and expectations.  Eighth 

grade Special Education students will also receive transitioning help with a “transition 

assessment”. During their IEP meeting, a transition plan is developed for each student 

based on their areas of interest. A high school representative is available at all eighth 

grade IEP meetings to answer questions and to help with their registration. The 

counselors make themselves available for additional help by allowing students to make 

appointments for one-on-one help.  

● The school counselors also play a significant role in helping students transitioning 

from private school.  These students and their parents are taken on a tour of our school 

and given an orientation of our academic programs and extracurricular activities.   

 

Students of each grade level are welcomed at Open House prior to the first day of school. 

Homeroom teachers are listed, and students and parents are able to meet and greet with their 

team of teachers. The building is open for several hours and students and parents are able to 

learn bus numbers, early pay for lunch, and sign up to participate in chorus or band.   

  

ii. through increased student access to early college high school or dual or 

concurrent enrollment opportunities, or career counseling to identify student 

interests and skills; Sec. 1112(b)(10) 

Response:  The school counselors play a significant role in helping eighth graders to ease into 

the transition to high school. Ninth grade student registration is handled by the school 

counselors and eighth grade team teachers. Prior to registration, eighth grade students will 

have completed career interest surveys and their Individual Graduation Plan (IGP). Eighth 

grade students complete these tasks using GACollege411 technology during lessons that are 

led by school counselors. Additionally, eighth grade students participate in an assembly that is 

planned and arranged by the middle school counselors. During this assembly, high school 

counselors visit the middle school and specifically discuss ninth grade, as well as high school 

requirements and expectations.  

5. Evaluation of the Schoolwide Plan—34 CFR § 200.26 

a). Address the regular monitoring and implementation of, and results achieved by, the 

schoolwide program, using data from the State’s annual assessments and other indicators of 

academic achievement. 

b). Determining whether the schoolwide program has been effective in increasing the 

achievement of students in meeting the challenging State academic standards, particularly for 

those students who had been farther from achieving the standards. 

c). Describe how the Schoolwide plan will be revised, as necessary, based on regular 

monitoring to ensure continuous improvement of students in the schoolwide program. 
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Response: We plan to evaluate our plan yearly using data from the State’s assessments, other 

student performance data, including perception data to determine if the schoolwide program 

has been effective in addressing the areas of need. We will use the Title I Program Evaluation 

and Logic Model evaluations to determine if the identified strategies/interventions/activities 

were effective in addressing the major problem areas and root causes as identified in our 

Comprehensive Needs Assessment. We will revise our plan during the Annual Summer 

Planning meeting and as new data becomes available revealing a need to implement new 

strategies and interventions to ensure continuous improvement Response:   

We are using evidence-based or other effective strategies to improve student achievement 

through the use of logic models.   

 

See Appendix for Software Logic Model  

See Appendix for Instructional Coach Logic Model  

See Appendix for Title I Tutoring Program Logic Model  

See Appendix for Title I Class Size Reduction Logic Model  

See Appendix for Professional Learning  

See Appendix for Behavior Logic Model  

See Appendix for Building Parent Capacity Logic Model   

See Appendix for Building Staff Capacity Logic Model. 

 

 

SOFTWARE: (Gizmos) 

MODEL RESPONSES 

Goal: Increase usage by 50% by the end of the 2021 

- 2022 school year as measured by the 

software usage report. 

Describe Intervention/Strategy/Practice 

that this software will be used as a 

resource: 

Gizmos provides an interactive review 

simulation of questions from the Georgia 

Standards of Excellence.  

Current Research Available that demonstrated a rationale that suggests it may work: 

  

 

Proven Results from Practice Tests 

https://www.explorelearning.com/ 
Is there an ESSA Rating in place for this 

software? If so, what is it? 
Strong Evidence ☐        

Moderate Evidence☐        

Minimal Evidence☐  

No ESSA Rating Exist: ☒ 

Intervention Population: 6-8 

Person Responsible: Principal, Teachers, Instructional Coaches 

Implementation Plan of Action: 

Response:  

https://www.explorelearning.com/
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 Gather baseline data from the Gizmos software program usage report.  

 Classroom teachers will use the software program to support instruction and engage 

students in the lessons. 

 Gather data at mid-year and the end of the year to determine how much teachers used 

the software program.  

 

How will the success be measured? What is 

the school’s theory of change for this 

intervention? 

Success will be measured from reviewing the 

teacher usage reports. Schools theorize that 

student achievement will increase as a result 

of this intervention.  

  

What are the outcomes or milestones that 

will evaluate success? 

Mid-Year: The midyear growth will be 50 % 

of teachers will be using the software.  

End of Year: The end of the year growth will 

be measured by the end of the year usage of 

the software to show that 50% of teachers will 

use the software to increase student 

achievement.   

Progress Monitoring Dates: Beginning of the Year:  October 2021 

Mid-Year: January 2022 

End of Year:  June 2022 

Evidence-Based Evaluation  Due June 9, 2022  
 

 

 

SOFTWARE: BrainPOP 

MODEL RESPONSES 

Goal: Increase usage by 50% by the end of the 2021 - 2022 

school year as measured by the software usage report. 

Name of 

Intervention/Strategy/Practice: 

BrainPOP 

Current Research Available that demonstrated rationale that suggests it may work: 

A Study of the Effectiveness of BrainPOP – Executive Summary 

https://educators.brainpop.com/printable/study-effectiveness-brainpop-executive-summary/ 

The Effectiveness of BrainPOP 

https://educators.brainpop.com/printable/study-effectiveness-brainpop-full-report/ 

RTI and BrainPOP 

https://educators.brainpop.com/funding/research-resources/rti-and-brainpop/ 

Fluency Games and BrainPOP  

https://educators.brainpop.com/printable/fluency-games-brainpop/ 

Is there an ESSA Rating in place for 

this software? If so, what is it? 
Strong Evidence ☐        

https://educators.brainpop.com/printable/study-effectiveness-brainpop-executive-summary/
https://educators.brainpop.com/printable/study-effectiveness-brainpop-full-report/
https://educators.brainpop.com/funding/research-resources/rti-and-brainpop/
https://educators.brainpop.com/printable/fluency-games-brainpop/
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Moderate Evidence☐        

Minimal Evidence☐  

Rational Rating Exist: ☒ 

Intervention Population: School: 

Cousins Middle School 

Person Responsible: Principal, Teachers, Instructional Coaches 

 

Implementation Plan of Action: 

 Gather baseline data from the BrainPOP software program usage report.  

 Classroom teachers will use the software program to support instruction and engage 

students in the lessons. 

 Gather data at mid-year and the end of the year to determine how much teachers used the 

software program.  

How will the success be measured? 

What is the school’s theory of change 

for this intervention? 

Success will be measured from reviewing the teacher 

usage reports. Schools theorize that student achievement 

will increase as a result of this intervention.   

What are the outcomes or milestones 

that will evaluate success? 

Mid-Year: The midyear growth will be 50 % of 

teachers will be using the BrainPOP software. 

End of Year: The end of the year growth will be 

measured by the end of the year usage of the BrainPOP 

software usage by 50% to increase student achievement.   

Progress Monitoring Dates: Beginning of the Year:  October 2021  

Mid Year:  January 2022 

End of Year:   June 2022               

Evidence-Based Evaluation  Due June 9, 2022 

  

 

 

SOFTWARE: USA Test Prep 
MODEL RESPONSES 

Goal: Increase usage by 50% by the end of the 2021 - 

2022 school year as measured by the software 

usage report. 

Describe Intervention/Strategy/Practice 

that this software will be used as a 

resource: 

USA Test Prep provides a comprehensive review 

of questions from the Georgia Standards of 

Excellence.  

Current Research Available that demonstrated a rationale that suggests it may work: 

  

 

Proven Results from Practice Tests 

https://www.usatestprep.com/proven-results 

https://www.usatestprep.com/proven-results
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Is there an ESSA Rating in place for this 

software? If so, what is it? 

 

 

 

Strong Evidence ☐        

Moderate Evidence☐        

Minimal Evidence☐  

No ESSA Rating Exist: ☒ 

Intervention Population: 6-8 

Person Responsible: Principal, Teachers, Instructional Coach 

Implementation Plan of Action: 

Response:  

 Gather baseline data from the USA Test Prep software program usage report.  

 Classroom teachers will use the software program to support instruction and engage students 

in the lessons. 

 Gather data at mid-year and the end of the year to determine how much teachers used the 

software program.  

 

How will the success be measured? What is 

the school’s theory of change for this 

intervention? 

Success will be measured from comparing the 

growth between pre and post assessments. Schools 

theorize that student achievement will increase as a 

result of this intervention.  

What are the outcomes or milestones that 

will evaluate success? 

Mid-Year: The midyear growth will be 50% of 

teachers will be using the mid-year usage reports  

End of Year: Increase usage by 50% by the end of 

the 2021 - 2022 school year as measured by the 

software usage report. 

Progress Monitoring Dates: Beginning:  October 2021 

Mid: January 2022 

End of Year: June 2022 

Evidence-Based Evaluation  Due June 9, 2022 

 

 

SOFTWARE:  Accelerated Reader 
MODEL RESPONSES 

 Goal: Increase usage by 50% by the end of the 2021 

- 2022 school year as measured by the 

software usage report. 

Describe Intervention/Strategy/Practice 

that this software will be used as a 

resource: 

Accelerated Reader is a computer-based 

program that schools may use to monitor 

reading practice and progress. It helps 

teachers guide kids to books that are on kids’ 

individual reading levels. Kids take short 
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quizzes after reading a book to check if 

they’ve understood it. 

 

Current Research Available that demonstrated a rationale that suggests it may work: 

  

 

Proven Results  

https://files.eric.ed.gov/fulltext/EJ1146588.pdf 

 

Is there an ESSA Rating in place for this 

software? If so, what is it? 

Strong Evidence ☐        

Moderate Evidence☐        

Minimal Evidence☐  

No ESSA Rating Exist: ☒ 

Intervention Population: 6-8 

Person Responsible: Principal, Teachers, Instructional Coach 

Implementation Plan of Action: 

Response:  

 Gather baseline data from the Accelerated Reader software program usage report. 

 Classroom teachers will use the software program to support instruction and motivate  

      students for reading comprehension. 

 Gather data at mid-year and the end of the year to determine how much teachers used  

      the software program.  

 

How will the success be measured? What is 

the school’s theory of change for this 

intervention? 

Success will be measured from reviewing the 

teacher usage reports. Schools theorize that 

student achievement will increase as a result 

of this intervention.  

  

What are the outcomes or milestones that 

will evaluate success? 

Mid-Year: The midyear growth will be 50 % 

of teachers will be using the software.  

End of Year: The end of the year growth will 

be measured by the end of the year usage of 

the software to show that 50% of teachers will 

use the software to increase student 

achievement.   

Progress Monitoring Dates: Beginning:  October 2021 

Mid:  January 2022 

End of Year:  June 2022 

Evidence-Based Evaluation  Due June 9, 2022 

 

 

 

TITLE I INSTRUCTIONAL COACH 

MODEL RESPONSES 

https://files.eric.ed.gov/fulltext/EJ1146588.pdf
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Goal: Seventy percent of students in grades 6-8 will 

demonstrate their overall mastery in all 

subject areas by progressing, meeting, or 

exceeding the standards or by achieving a 

minimum score of 70 as a final grade for the 

subject. 

Intervention/Strategy/Practice: The Title I Instructional Coach will work 

with the faculty to promote learning that 

impacts student achievement and provide 

professional learning to address our root 

causes for ELA, Math, Science and Social 

Studies content.  

Current Research Available that demonstrated a rationale that suggests it may work: 

Instructional Coaching.  

Kowal, Julie; Steiner, Lucy 

Center for Comprehensive School Reform and Improvement 

https://eric.ed.gov/?id=ED499253 

 

Coaching: A Strategy for Developing Instructional Capacity-Promises and Practicalities 

https://www.aspeninstitute.org/publications/coaching-strategy-developing-instructional-

capacity-promises-and-practicalities/ 

 

https://www.marzanoresearch.com/resources/tips/cci_tips_archive 

 

Instructional Coaching for Teachers: A Strategy to Implement New Practices in the Classroom 

by Mary Devine, Claude Houssemand, and Raymond Meyers 

https://www.Sciencedirect.com/Science/article/pii/S1877042813034460 

 

Intervention Population:  Grades 6-8 

Person Responsible: Instructional Coaches and the Principal 

Implementation Plan of Action: 

Response:  
● The Title I Instructional coach will meet with ELA, Science, Social Studies and Math 

teachers every Wednesday and Science and Social Studies teachers every Thursday 

during their planning time, to support with understanding the unit plans, and 

developing differentiated lessons. The instructional coaches will also support teachers 

with analyzing student data for the purpose of creating instructional opportunities that 

will aid students in their academic progress.   

● Instructional coach will provide professional development to support areas of need in 

student achievement. 

● Instructional coach will observe teachers to provide assistance in implementing 

research based instructional strategies.  

https://eric.ed.gov/?id=ED499253
https://www.aspeninstitute.org/publications/coaching-strategy-developing-instructional-capacity-promises-and-practicalities/
https://www.aspeninstitute.org/publications/coaching-strategy-developing-instructional-capacity-promises-and-practicalities/
https://www.marzanoresearch.com/resources/tips/cci_tips_archive
https://www.sciencedirect.com/science/article/pii/S1877042813034460
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● Instructional coach will model research based instructional practices and provide 

teachers feedback regarding their teaching practices.  

 

How will the success be measured? What is 

the school’s theory of change for this 

intervention? 

Success will be measured through report card 

grades to determine if students achieved 

content area mastery. Schools theorize that 

student achievement will increase as a result 

of this intervention.   

What are the outcomes or milestones that 

will evaluate success? 

The end of the year outcome will be 

measured by report card grade summaries in 

the spring showing that 70% of students 

progressed, met, or exceeded the grade level 

standards in the content area or achieved a 

minimum score of 70 in the content area.   

Progress Monitoring Dates: Beginning of the Year:  October 2021 

Mid-Year: January 2022 

End of Year: June 2022 

Evidence-Based Evaluation  Due June 9, 2022 

 

 

TITLE I GA MILESTONE TUTORING  

MODEL RESPONSES 

Goal: Increase student achievement by 3% by the 

end of the 2021 - 2022 school year as 

measured by the pre and post test data. 

Intervention/Strategy/Practice: Certified Instructional Staff provide direct 

instruction to students to improve academic 

progress in ELA and Math. 

Current Research Available that demonstrated a rationale that suggests it may work: 

The effects of increased learning time on student academic and nonacademic outcomes: 

Findings from a meta-analytic review  

https://ies.ed.gov/ncee/edlabs/regions/appalachia/pdf/REL_2014015.pdf 

 

What does the research say about increased learning time and student outcomes? 

https://ies.ed.gov/ncee/edlabs/regions/appalachia/pdf/REL_2014061.pdf  

 

Intervention Population: Grades 6th-8th  

Person Responsible: Principal, Assistant Principal of Instruction, 

Teachers 

Implementation Plan of Action: 

Response:  

 All 8th grade students are offered the opportunity to participate. 

https://ies.ed.gov/ncee/edlabs/regions/appalachia/pdf/REL_2014015.pdf
https://ies.ed.gov/ncee/edlabs/regions/appalachia/pdf/REL_2014061.pdf
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 6th and 7th grade students who are failing two or more classes are offered the 

opportunity to participate. 

 Students are given the pre-test from the USA Test Prep in ELA and Math. 

 Teachers review with students content from Georgia Standards of Excellence in ELA 

and Math. 

 Students are given the post-test from the USA Test Prep in ELA and Math to 

determine student growth. 

How will the success be measured? What is 

the school’s theory of change for this 

intervention? 

Success will be measured from comparing the 

growth between pre and post assessments. 

Schools theorize that student achievement 

will increase as a result of this intervention.   

What are the outcomes or milestones that 

will evaluate success? 

The midyear growth will be 1.5% of teachers 

will be using the mid-year progress reports.  

The end of the year growth will be measured  

by the end of the final course or class grade 

overall reports that shows that student 

achievement increased by 3% from the 

beginning of the year.   

Progress Monitoring Dates: Beginning of the Year: October 2021 

Mid-Year:  January 2022 

End of Year:  June 2022 

 

Evidence-Based Evaluation  Due June 9, 2022 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROFESSIONAL LEARNING 
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MODEL RESPONSES 

Goal: Seventy percent of students in grades 6-8 will 

demonstrate their overall mastery in all subject areas by 

progressing, meeting, or exceeding the standards or by 

achieving a minimum score of 70 as a final grade for the 

subject. 

Intervention/Strategy/Practice: Professional leaning strategies as outlined in the SIP. 

Ongoing professional learning throughout the year, 

walkthrough feedback.  

Current Research Available that demonstrated a rationale that suggests it may work: 

 

Marzano, R. J., Pickering, D., & Pollock, J. E. (2001). Classroom instruction that works: Research-based 

strategies for increasing student achievement. Alexandria, VA: Association for Supervision and 

Curriculum Development. 

 

Five Phases of Professional Development :North Central Regional Educational Laboratory  

http://www.readingrockets.org/article/five-phases-professional-development 

 

Is there an ESSA Rating in place for this 

software? If so, what is it? 

Strong Evidence ☐        

Moderate Evidence☐        

Minimal Evidence☐  

No ESSA Rating Exist: ☒ 

Intervention Population: Administration and certified teachers 

Person Responsible: Instructional Coaches 

Implementation Plan of Action: 

 Gather information through walkthroughs, observations, classroom data, and surveys to determine 

professional learning needs 

 Determine which staff will benefit from the professional learning session 

 Identify objectives and measurable evidence for building teacher capacity and student achievement.  

 Specify additional learning opportunities and follow-up sessions to support implementation; plan 

for differentiated opportunities when necessary 

 Identify and allocate resources to properly support professional learning 

 Determine how professional learning will be evaluated 

How will the success be measured? What is 

the school’s theory of change for this 

intervention? 

Success will be measured through report card grades to 

determine if students achieved content area mastery. 

Schools theorize that student achievement will increase as 

a result of this intervention.  

What are the outcomes or milestones that 

will evaluate success? 

The end of the year outcome will be measured by report 

card grade summaries in the spring showing that 70% of 

students progressed, met, or exceeded the grade level 

standards in the content area or achieved a minimum 

score of 70 in the content area.   

http://www.readingrockets.org/article/five-phases-professional-development
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Progress Monitoring Dates: Beginning of the Year: October 2021 

Mid-Year:  January 2022 

End of Year:  June 2022 

Evidence-Based Evaluation  Due June 9, 2022 

 

 

TITLE I PARENT ENGAGEMENT PROGRAM 

MODEL RESPONSES 

Goal: To have at least 33% of parents participate in primary building 

parent capacity activities as measured by parent meeting attendance 

by the end of the 2021-2022 school year. 

Intervention/Strategy/Practice: Building Parent Capacity 

Current Research Available that demonstrated rationale that suggests it may work: 

Parent involvement strategies in urban middle and high schools in the Northeast and Islands Region 

https://ies.ed.gov/ncee/edlabs/regions/northeast/pdf/REL_2009069.pdf 

 

Partners Education in A Dual Capacity-Building Framework for Family–School Partnerships 

https://www2.ed.gov/documents/family-community/partners-education.pdf 

Intervention Population: ☐K-5     ☒ 6-8      ☐9-12 

Person Responsible: Principal, Instructional Coach, Title I Parent Contact, 

Classroom Teachers 

Implementation Plan of Action: 

1. Convene an annual parent orientation that informs parents about the Title I Program, the 

parents’ requirements, the school parent and family engagement policy, the schoolwide plan, 

and the school-parent compact. 

 

2. Provide parents opportunities to acquire necessary information, knowledge, and skills to support 

their children’s education at home and at school by implementing purposely-designed parent and 

family engagement opportunities that impact student achievement, providing interpreters for 

parents of EL students, and offering flexible meeting times.  

 

3.  Review grade-level content area data and determine the skills/focus areas to strengthen school-

improvement goals. Use the parent and family engagement planning forms to develop 

workshops that shares strategies and activities linked to the skills/focus areas in the efforts to 

build the capacity of the parents to complete the strategies/activities with their child effectively.  

 

4. Provide continuous communication to parents via / flyers / handouts / weekly folders/ 

brochures/emails / text messages / social media posts / website / parent portal or newsletter that 

shares links to video / tip sheets / that promotes effective school-parent partnerships in a format 

and language that parents can understand. 

 

5. Provide full opportunity for the participation of parents with limited English, parents with 

disabilities, and parents of migratory children. 

https://ies.ed.gov/ncee/edlabs/regions/northeast/pdf/REL_2009069.pdf
https://www2.ed.gov/documents/family-community/partners-education.pdf
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6. Host schoolwide parent-teacher conference days to share student progress at school, share 

academic and/or behavioral strategies and activities to propel students towards academic 

success.  

 

7. Inform and invite parents to our Parent Resource Room that provide parents and families with a 

variety of materials (books, tip sheets, manipulatives, strategy cards, etc.) and resources to help 

support specific academic needs. 

 

8. Convene an annual parent input meeting to gather feedback on the Title I Program, school and 

LEA parent and family engagement policies, the schoolwide plan, and the school-parent 

compact, building staff capacity, 1% parent budget, and the CLIP. 

How will the success be 

measured? What is the school’s 

theory of change for this 

intervention? 

We will use the feedback gathered from parent meeting 

evaluations, stakeholder meetings, and the parent surveys to 

evaluate the effectiveness of our Parent and Family Engagement 

Program. 

 

Cousins Middle School theorizes that parents will become, 

supporters, encouragers, monitors, advocates, decision makers, and 

collaborators in the efforts to increase student achievement.  

What are the outcomes or 

milestones that will evaluate 

success? 

Student Performance and parent participation will serve as 

milestones to evaluate success.  

Evidence-Based Evaluation  Due May 21, 2022 

 

 

 

 

 

 

 

 

 

 

 

 

TITLE I PARENT ENGAGEMENT PROGRAM 

MODEL RESPONSES 

Goal: To provide four or more opportunities to build staff 

capacity to work with parents as equal partners by the end 

of the 2020-2021 school year 

Intervention/Strategy/Practice: Building Staff Capacity 

Current Research Available that demonstrated a rationale that suggests it may work: 
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Parent involvement strategies in urban middle and high schools in the Northeast and Islands 

Region https://ies.ed.gov/ncee/edlabs/regions/northeast/pdf/REL_2009069.pdf 

 

Partners Education in A Dual Capacity-Building Framework for Family–School Partnerships 

https://www2.ed.gov/documents/family-community/partners-education.pdf 

 

Intervention Population: ☐K-5     ☒ 6-8      ☐9-12 

Person Responsible: Principal, Instructional Coaches, Title I Parent Contact, 

Classroom Teachers 

Implementation Plan of Action: 

 

Primary Method 

In-Person Faculty 

Meeting 

1st Nine Weeks Due by August 30th of each school year 

 

Powerful Partnerships: 

Staff Parent and Family 

Engagement Orientation 

Primary Method 

In-Person Faculty 

Meeting 

2nd Nine Weeks Due by the end of the 2nd nine weeks 

(December 17, 2021) 

Optional tools to address 

topics identified with the 

assistance of parents.  

*Secondary Method 

Handouts, Tip Sheets, 

Videos 

3rd Nine Weeks Due by the end of the 3rd Nine Weeks 

(March 14, 2022) 

 

Powerful Partnerships: 

Building Powerful 

Partnerships 

*Secondary Method 

Handouts, Tip Sheets, 

Videos 

4th Nine Weeks Due by the end of the 4th nine weeks  

(April 28, 2022) 

Optional tools to address 

topics identified with the 

assistance of parents 

 

 

How will the success be measured? 

What is the school’s theory of 

change for this intervention? 

We will measure the success of by having each 

participating complete an evaluation form after the 

building staff capacity professional learning sessions. 

We will also collect feedback after each secondary 

method on how we can use the strategies shared to 

enhance our parent and family engagement program.   

 

(Cousins Middle School) theorizes that our faculty and 

staff will provide high-quality customer service, honor 

and recognize families’ funds of knowledge, connect 

family engagement to student learning, and create a 

welcoming and an inviting school culture. 

Evidence-Based Evaluation  May 21, 2022 

 

https://ies.ed.gov/ncee/edlabs/regions/northeast/pdf/REL_2009069.pdf
https://www2.ed.gov/documents/family-community/partners-education.pdf
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Remind 

MODEL RESPONSES 

Goal: Eighty percent of teachers will utilize the Remind App over 

the course of the school year. 

 

Name of 

Intervention/Strategy/Practice: 

Remind 

Is there an ESSA Rating in 

place for this software? If so, 

what is it? 

Strong Evidence ☐        

Moderate Evidence☐        

Minimal Evidence☐  

No ESSA Rating Exist: ☒ 

Current Research Available that demonstrated rationale that suggests it may work: 

 

1. Bauch, J. P. (1998). “Applications of technology to linking schools, families, and 

students,” in Proceedings of the Families, Technology, and Education 

Conference, Chicago, IL. 

2. Kuusimäki A-M, Uusitalo-Malmivaara L and Tirri K (2019) The Role of Digital 

School-Home Communication in Teacher Well-Being. Front. Psychol. 10:2257. 

doi: 10.3389/fpsyg.2019.02257 

Intervention Population: School: 

Cousins Middle School 

Person Responsible: Principal, Teachers, Instructional Coaches  

Implementation Plan of Action: 

We will use Remind to reach students and parents where they are. Messages can be sent to an 

entire class, a small group, or just a single person. Remind also supports parent engagement 

allowing schools and teachers to provide two-way messaging to support the Engagement required 

by ESSA.  We will:  

 

1. Establish a line of communication that families can access. 

Families without broadband or smartphones at home can still receive Remind text 

notifications, which are available on any phone with text messaging.  

2. Work with parents and families to make it simpler for parents to encourage student 

learning. We can use Remind to send home short, lightweight messages that make it easier 

for parents to support learning through the disruptions they might be experiencing.  

3. Share files, links, and other instructional resources with our class. Teachers can send 

documents and other files directly to their classes by adding an attachment to any message 

you compose. Teachers can take photos in real time or record voice clips. On desktop, 

teachers can drag and drop files into the Remind composer, including screenshots.  
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4. Enable two-way messaging for individual outreach. When two-way messaging is enabled, 

teachers can communicate directly with students and families  to answer questions and 

provide individual support.  

5.  Teachers will update class settings to encourage collaboration. Class settings will be 

updated on a class-by-class basis for additional collaboration.  

 

How will the success be 

measured? What is the 

school’s theory of change for 

this intervention? 

Success will be measured from reviewing the teacher usage 

reports. Schools theorize that student achievement will 

increase and parent and family engagement will increase as  

result of using this app.  

What are the outcomes or 

milestones that will evaluate 

success? 

Mid-Year: The midyear growth will be 50 % of teachers will 

be using the  Remind app. 

 

End of Year: The end of the year growth will be measured 

by the end of the year usage of the Remind app to show that 

80% of teachers will use Remind to increase student 

achievement. 

   

Progress Monitoring Dates: Beginning of the Year: October 2021 

Mid-Year: January 2022 

End of Year: May 2022 

Evidence-Based Evaluation  May 2022 
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TITLE I PARENT ENGAGEMENT PROGRAM 

MODEL RESPONSES 

SMART Goal: To have at least 33% of parents that offer input on our Title 

I Parent and Family Engagement Program as measured by 

the 2021-2022 Parent and Family Engagement Survey. 

Intervention/Strategy/Practice: Parent Survey 

Current Research Available that demonstrated rationale that suggests it may work: 

Partners Education in A Dual Capacity-Building Framework for Family–School Partnerships 

https://www2.ed.gov/documents/family-community/partners-education.pdf 

Is there an ESSA Rating in 

place for this software?  If so, 

what is it? 

Strong Evidence ☐       Moderate Evidence☐       Minimal 

Evidence☐ No ESSA Rating Exist: ☒ 

Intervention Population: ☐K-5     ☒ 6-8      ☐9-12 

Person Responsible: Principal, Instructional Coach, Title I Parent Contact, 

Classroom Teachers 

Implementation Plan of Action: 

1. Offer ongoing opportunities to build the capacity of parents and staff to work together as 

equal partners by focusing on the following areas: 

● Communication 

● Building Parent Capacity Parent Involvement Workshops/Conferences/Activities 

● Flexible Meeting Times 

● Title I Parent Involvement Funds 

● Building Staff Capacity 

2. The Parent and Family Engagement Survey is designed to be a tool that produces family and 

staff capacity outcomes for Effective Family-School Partnerships that support student 

achievement and school improvement. 

How will the success be measured?  What is the school’s theory of change for this 

intervention? 

We will measure the success of these sessions by at least 33% of our parents and family 

complete survey and the end of the 2021-2022 school year. We theorize that parents and the 

school will be able to work with each other as equal partners in the efforts to increase student 

achievement. The students’ education becomes a shared responsibility. 

What are the outcomes or milestones that will evaluate success? 

Family and Staff Capacity Outcomes 

School and Program Staff Who Can: 

● Honor and recognize families’ funds of 

knowledge 

● Connect family engagement to student learning   

● Create a welcoming and an inviting school 

culture 

Families who can negotiate multiple 

roles  
Supporters  

Encouragers  

Monitors  

Advocates  

Decision Makers  

Collaborators 

https://www2.ed.gov/documents/family-community/partners-education.pdf
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2019-2020 Student Enrollment   

2019-2020 # of Parents who took 

the survey 
 

2020-2021 Student Enrollment    

2020-2021 # of Parents who took 

the survey 
 

2021-2022 Student Enrollment    

2021-2022 # of Parents who took 

the survey 
 

 

 

 

 

 

 

 

 

 

 

 


