COUSINS MIDDLE SCHOOL
TITLE | STAKEHOLDERS’ INPUT & MARCH 2, 2023 @5:30 p.m.
REVISION MEETING




PURPOSE OF OUR MEETING

Give all stakeholders the opportunity to provide
input on

"Title | Schoolwide plan

"Parent and Family Engagement Policy (school and bistricn
*School-Parent Compact

"Building Staff Capacity

"Reservations of Funds

Comprehensive LEA Improvement Plan (CLIP)



TITLE | SCHOOL-WIDE PLAN-WHAT IS IT?

The Title | SWP describes how the school will

achieve the goals it has identified as a result of
a comprehensive needs assessment. This is
also created in conjunction with parent input.



2022-2023 TITLE 1 SCHOOLWIDE PLAN '

2022-2023 School Goals: Increase the percent of students in reading above grade level Lexile by 3% as measured by the IOWA and/or Georgia Milestones Assessment by the
end of the 2022-2023 school gear. Increase the percent of students in grade 8 meeting grade level proficiency in mathematics by 3% as measured by the IOWA and/or Georgia Milestones
Assessment by the end 2022-2023 school year.

" Math Strategies: Basic math computational skills, Repetition of skill development. Expand on the student use of interactive notebooks and utilize notetaking strategies with fidelity.

anorpora}t]efAcce erated Reader. Incorporate Kami for annotation. Incorporate IXL. Incorporate Skills Training from Big Ideas. Students will use manipulatives, real-life connections, and
asic math facts.

"ELA / Readin Strutegies: Incorporate review of vocabulary terms while building background knowledge.
Incorporate Accelerated Reader. Incorporate Writing Across the Curriculum. Provide Reading Strategies Professional Learning for teachers. Students will use graphic organizers and
story maps to provide extra assistance.

=Science Strqtegies: Implement Science vocabulary drills and practice via RBIS strategies and USA test prep. Implement discussions of Science phenomena, misconceptions and
fallacies relating to student background knowledge. Implement Unpacking Science Curricular standards. Students will use graphic organizers, models, and other devices for extra support.

=Social Studies Strutegies: Implement Unpacking of Curriculum Standards in Social Studies. Intensive PL on research-based instructional practices (Explicit Instructional

Model) and new curriculum materials. Increase practice with writing constructed and extended constructed response questions. Students will use Gallopade books, maps, PowerPoint
lessons, and guided notes.

*"Parent and Famlly Engagement Strategles: Providing opportunities for regular meetings, if requested by parents, to formulate suggestions and to participate, as
appropriate, in decisions relating to the education of their children, and respond to any such suggestions within a reasonable timeframe. Coordinating and integrating parental
involvement programs and activities with other Federal, State, and local programs, including public preschool programs, and conducting other activities, such as parent resource centers
that encourage and support parents to participate in the education of their children to the extent feasible and appropriate.

"Professional Learning Strategies: Curriculum Planning days are set aside for meetings for teachers in the same subject or grade level to develop a focus and learning

environment that proactivity identifies and addresses the diverse and changing needs of all learners. Teachers and Administrators will be able to attend Professional Learning Conferences
to gain a toolbox of strategies, resources and information to lead others in increasing student achievement.



YOUR INPUT ON QUR TITLE | SWP

Review of Title I Schoolwide Plan (SWPF)

After reviewing the Title | SWP, do yvou have any suggestions for changes?
Yes Mo

Suggestions:




SCHOOL & DISTRICT PARENT AND FAMILY

ENGAGEMENT POLICY-WHAT IS IT?

Our school receives funding from Title |, part a to strengthen
academic achievement.

Our school is required to develop and distribute with parents a
parent and family engagement policy that establishes
expectations for parent and family engagement.

Our school is also required to describe how the school will

implement a number of parent and family engagement
activities.

Please review the activity calendar and provide input.



Parent Consultation
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DISTRICT PARENT AND FAMILY ENGAGEMENT POLICY

Building Capacity
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SCHOOL PARENT AND FAMILY ENGAGEMENT POLICY

2022-2023 Cousins Middle School What is Title I7?
School Parent and Family Engagement
Policy Cousins MMiddle School 1s identified as a Title

1 school as part of the Every Student Suc-
ceeds Act (ESSA). Title I 1s designed to sup-
port State and local school reform efforts tied
to the challenging State academuc standards to
Title I programs must be based on effective

Atosha Logan, Principal

2187 Carlion Trail means of improving student achievement and
Covington, GA 30014 include strategies to support family engage-
htep:/7 . 7?0-?8:-??111 e choole i ment. All Title I schools must jointly develop
il Jiwwmw.newtoncooun tyschools.or g sclvools) i - - -
dle-schools/cousins-middle.aspx with parents a.nd fanuly members a written
Revision Date July 30, 2022 parent and family engagement policy.

School Plan for Shared Student Achievement
What it is?

mm&;mmmmmlmmwm;mmpmmgmtm support student

Omar misston at Consins Middle School is to exhibit a culiure where frendliness, respect, and trust are the norm. We wvalue
the contributions and mvolvement of parents to establish an egual parimership for the common goeal of improving student
achievement. Jur goeal is to provide an atmosphere that empowers all stedents to believe, achieve, and socceed at their highest
potential. This policy describes the vanety of ways that Cousins Middle School will support parent engagement and how parents can
help plan and participate in activities and events to promote student learming at school and at home

How is if revised?

(Cionsins MMiddle School held a Feevision and D Mfesty at the end of last year that offered parents and smkeholders the opportonity
‘to provide input on the District and School Parent snd Family Engagement Policy, the School- Parent Compact, The School Comprehensive
LEA Inmprovemment Plan (CLIF), and the Parent Tnwolvement funding. Additonally, parent input and comments regarding this plan are
welcome during the school year. The plan is posted on our school Web site for parents to wiew and it feedback thr the year. ANl
parent feedback received during the year will be used o revise the plan for the next school year We also distribute an anmmal survey online
and by ms=il o ask parents for their suggestions on the plan and the use of funds for parental invobrement Parents can also give feedback
during several parent meetings and activities during the school year.

Whe is it for?

AN sudents partcipating in the Title I, Part A program, and their families, are encouraged and inwited to fully participate in the
oppormanities descrbed in this plan. Cousins MMiddle School will provide full oppormmnity for the participation of all parents incleding
parents with Limited English proficiency, parents of dents with dizabilities and parents of migratory children, the oppormnity to be
a part of these activities, by providing resources that will aid in the pardcipation of these activities.

Where iz if available?

At the beginning of the year, the policy is sent home as part of the Title I Parent and Smdent Packer Consins AMiddle School will
notify parents of the parental inwvolrement policy by hawving printed copies awvailasble on the night of Open House in Augnst.
Additional copies will be placed in the front office and in the parent resource room The policy will also be comveniently displayed
on our school wekb site under the Title I tab. The policy will be made svailsble in a format and language that the parent can under-
stand.




SCHOOL PARENT AND FAMILY ENGAGEMENT POLICY

Newton County Schools Goals
The mission of MNewton Cal:ru.uty Schools is to provide
educational excellence to 2]l students. To accomplish
thiz mission. the following goals hawve been set:
{1} Increase the graduation rate; (2) Increase oppor-
tunities for students to demonstrats success; and
(3 Improve student mastery of stendards.

Cousins Middle School’s Goals
Rea Goal: Students in grades 6-8 will increase
their Feading scores by 394 2z measured by the
IO A and'or Georgia MMilestones Assessments at
the end of the 20222023 school year.

Mhlath Goal: Students m grades 68 will mcreasse
their hath scores by 370 2s measurad by the IOW A
and'or Georgia hilestones Assessments at the end of
the 2022 2023 school year.

SchoolParent Compacts

As part of this plan, Cousins Middle School and cur
families will dewelop a schoeol -parent compact, which
is amn agresement that parents teachers and students
will develop that explains how parents zand teachers
will wrork together to make sure 211 our students
reach grade-lewel standards. The compacts will be
reviewed and updated annuslly based on feedback
from parents, students and teachers durmg the Stake-
holders™ Input mesting in the spring. The school-
parsnt compacts are kept with each child’s home-
room teacher if parents need 2 copyw.

FParent Engagement Program and Activities
Farent Engagenrent Program amd Activities
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SCHOOL PARENT AND FAMILY ENGAGEMENT POLICY

To guarantee student success, a partnership between school and parents is vital. At Cousins Middle
School, we recognize that parents are their child’s primary teachers, and their support is critical in our
efforts to provide a quality education to the children at Cousins Middle School.

Parental involvement means the participation of parents in a regular, two-way, and meaningful

communication involving student academic learning and other school activities ensuring—

e That parents play an integral role in assisting their child’s learning.

e That parents are encouraged to be actively involved in their child’s education at school.

e That parents are full partners in their child’s education and are included in decision-making to assist in
the education of their child.



YOUR INPUT ON DISTRICT AND SCHOOL

ENGAGEMENT POLICIES

Review of School & District Parent and Family Engagement Policies
and School Calendar

After reviewing the policies, do vou have any suggestions for changes?
Yes No

Suggestions:




SCHOOL-PARENT COMPACT-WHAT IS IT?

A school-parent compact is an agreement that
parents, students, and teachers develop together.
It explains how parents and teachers work
together to ensure all students receive the support
they need to reach and exceed grade level

academic standards.



SCHOOL-PARENT COMPACT 2023-2024

2023-2024 Cousins Middle School What is Title I'?
School Parent and Family Engagement
Policy Cousins Middle School is identified as a Title 1

school as part of the Every Student Succeeds Act
(ESSA). Title I is designed to support state and
local school reform efforts tied to the challenging
State academic standards to improwve teaching
and learming for students. Title I programs muast
be based on effective means of improving student
achievement and inclade strategies to support
family engagement All Title I schools must

Atrtosha Logarn, Privvcipal Jointly dewvelop., with parents and family members,
2187 Carltorn Trail i 3 H
Covington, Ga 30014 a written parent and family engagement policy.
TTO-TE6-T311

hittp: /M vwww.onew toncountyschools.org/schoolss
middle-schools/cousinsmiddle.aspox
Revision Date July Z85, 2023

School Plan for Shared Situdent Achievemnment
What it i=7

This policy describes how Cousins hMiddle School will provide opporhmities to fmprove parmt ensasanant o support siadent
leaming. Chir mission at Clousns hiiddle School is to =xhibit a culbire whers frisndliness . respact and trast are the nomm . We walus
the contributions snd mvolrament of parents to estasblish an squal parmership for the common gcal of mprowine stadeant
achisvameant. Oy soal is o provids san atmosphears that emmpowars all shxdeants to beliswve, achi arnd s d at their hishest
potential This policy describes the variety of waws fhat Consins Widdle School will supp ort parent eneassment and how passnts
can halp plan and partficipate in activities and sveants to promote studant leeming atschool and at homea.

Howw iz # revized?

Cousins Ivliddls Schoolheld a Staksh olders" Inpat Rlestine atihemdnflast}m that offersd parants and stsksholdsrs the o pportmitsr bo
prowide fmputon fhe DHstrictand School Parent and Famibr Ensamamant Policy:, the School Parast Compact The School Corop rehansive
LEA hnpuoeamnant Plan (CLIPY), and the Parant vobramart fimdin e, Additionallbe, parsnt opuat and cononants rescdin e this plan are
wraltomea during the school vear. Theplan is posted on our school wabsits for paramts to wisw and submit feedbaclk throughout thewear, ATl
parmnt feedback received during fhe vear will beused o revise fhe plan for the next school year, We also distriba te an amnal survey ooline
and by mail to ask parant for their sussestions on theplan and ths us= o ffunds for parental areolvamnant. Parsnts can also give feedbaclks
dhring seveml] parantmestines and activitiss dhwing the scho ol y=ar.

Wi ho is it for?

Adl stndents participatneg i the Title I, Fasrt & proeram, and thedr familiss, ars sncowrassd and imvited to fulby participats n the
opporhinitias daccribad m fhis plam. Cousins Aliddls School wrill prowvide full opp ortainite for fhe participation of all perants
inchiding parants writh Limited English proficisncy, parants of studeants writh disabilities snd pareants of mismtory childran | the
opportanite o0 be a part of these activities, by providines esources that wrill aid i the participation of these activities.

Where iz it avaikble?

At the besimming of the vear, the policy is sent homes as part of the Title I Parent and Stedent Packet Co i hiliddle Sch o Al
notifv parants of the parantsal imrolv=meant policr by havine printed copiss svailabls on the night of Opan Houses in Ausnast
Additional copiss will ba placed in the font office snd in the parent resourcs room. The police wrill als o be comwenisnthr displasvrad
on our school we=bsite ummder the Titls I tsb. Ths policy will be mads svailsbls 0 a formsat and lansnaess thiat the parant can

= -




SCHOOL-PARENT COMPACTS RESPONSIBILITIES

AND FOCUS AREAS 2023-2024

Itis an agreement that describes how
parents, teachers, and students will work
together to make sure all our students
reach grade-level standards.

The compacts will be reviewed and up-
dated annually based on feedback from
parents, students and teachers during the
Stakeholders” Input meeting in the spring.
The school-parent compacts are kept with
each child’s homeroom teacher if parents
need a copy.

Cousins Middle School offers ongoing parent and farmily
engagament opportunities to build effective parnerships.

» Fall Open House-Tuly 26, 2023
+ Curriculum Nights:

+ Title I Orientation—Augnst 24, 2023

+ Literacy Night—October 19, 2023

+ Math/Science Night—Jamary 18, 2024

+ Stakeholders’ Input Meeting— March 7, 2024
» Joint Trainings with Parents and Staff'to

build effective family-school partnerships

» Parent-Teacher Conferences
* Parent Resource Room

Itis an agreement that describes how
parents, teachers, and students will work
together to make sure all our students
reach grade-level standards.

The compacts will be reviewed and up-
dated annually based on feedback from
parents, students and teachers during the
Stakeholders® Input meeting in the
spring. The school-parent compacts are

if parents need a copy.

kept with each child’s homeroom teacher

Cousins Middle School offers ongoing parent and family
engagement opportunities to build effective pannerships.

» Fall Open House-Tuly 26, 2023
. &u'ru:u.lu.m Nights:
Title I Onentation—August 24, 2023

* Literacy Night—October 19, 2023

* Math/Science Night—Jarmary 18, 2024

» Stakeholders’” Input Meeting— March 7, 2024
* Joint Trainings with Parents and Staffto build ef-

fective family-school partnerships

* Parent-Teacher Conferences
* Parent Resource Room

School-Parent Compact School-Parent Compact School-Parent Compact
6th Grade 7th Grade 8th Grade
2023-2024 2023-2024 2023-2024
Revisad July 28, 2023
Ravisad Tuly 28, 2023 Revisad Fuly 28, 2023
What is a Activities to Build Partnerships What is a Activities to Build Partnerships What is a Activities to Build Partnerships
School-Parent Compact? School-Parent Compact? School-Parent Compact?
Cousins Middle School offers ongoing parent and farmily

It is an agreement that describes how
parents, teachers, and students will work
together to make sure all our students
reach grade-level standards.

The compacts will be reviewed and up-
dated annually based on feedback from
parents, students and teachers during the
Stakeholders® Input meeting in the spring.
The school-parent compacts are kept with
each child’s homeroom teacher if parents
need a copy.

engagement opportunities to build effective partnerships.
» Fall Open House-Tuly 26, 2023

* Curriculum Nights:

» Title I Onentation—August 24, 2023

» Literacy Night—October 19, 2023

» Math/Science Night—Jarmary 18, 2024

* Stakeholders’ Input Meeting— March 7, 2024
+ Joint Trainings with Parents and Staffto

build effective family-school parmerships

* Parent-Teacher Conferences
* Parent Resource Room

Jointly Developed

This compact was joirtly developed by the
COMS conmmmity (teachers, parents, and st-
dents). Teachers suggested home leaming strat-
egies, parents added ideas to make themmore
specific, and students told us what would help
them leam.

Meetings are held each year to review the com-
pact andmake changes based on the needsof
studerts. Parents are welcome to contribute
comments anytime.

Please coniact Tawanna Gn.ffm at
iffin. 1717a i

or \«mt our school’s website at
http://www.newtoncountyschools.org/cousins
for more information onour
school-parent compact.

Communications About Student Learning

Cousins Middle School is committed to frequent ongeing two-
way communication with families about children’s lea'mluE
Some of the ways you can expect us to reach you are:

»  Curriculum Night Flyers, School Calendars, Smdent Agen-
das, Parent phone calls, Emails, School Messal!er School
Websitz & School App.

*  Parent-Teacher Confersnces

»  September 13, 2023
s February 2, 2024
»  All mstructors are available for conferences at any
time by parent raquest.
» Progress Beports
+ August 31,2023
- November 30, 2013

- February 8, 2024

+ April 25, 2024

All instructors are available through emails posted on the
school’s website. Please contact your child’s teacher to observe
of volunteer m his of her class.

Jointly Developed

This compact was joirtly developed by the

them leam.

students. Parents are welcome to contribute
comTrents anytime.

Please contact Tawanna Griffin at
iffin tawanma @newtonk12.ga us
or visit our school’s website at

for more information on our
school-parent compact.

COMS conmmmunity (teachers, parents. and stu-
dents). Teachers suggested home leaming strat-
egies, parents added ideas to make them more
specific, and studernts told us what would help

Meetings are held each vear to review the com-
pact and make changes based on the needs of

http://www.new toncounty schools.org/cousins

Communications About Student Learning

Cousins Middle School is committed to frequent ongoing two-
way communication with families sbout children’s leammE
Some of the ways vou can expect us to reach vou ar
*  Curriculum Night Flyers, School Calendars, Smdeur Agen-
dax ParEnréthnne calls, Emails, School Messenger, School
Website & School App.

. Pareur Teacher Conferences

+  September 13, 2023

* February 2, 2024

»  All mstructors are available for conferences at any

time by parent request.
* Progress Reports

- August 31,2023
- November 30, 2023
- February 8 2034

- April 25,3024

All instructors are available through emails posted on the
school’s website. Please contact vour child’s teacher to observe
of volunteer i his or her class.

Jointly Developed

This compact was jointly developed by the
COMS conmmumity (teachers, parents, and stu-
dents). Teachers suggested home leaming strat-
egies, parents added ideas to make themmore
specific, and students told us what would help

theam leam.

Meetings areheld each year to review the com-
pact andmake changesbased on the needs of
students. Parents are welcome to contribute
comments anytime.

Please contact Tawanna Griffi.n at
iffin tavamma @new 2.
or visit our a:]lwl’s website at
http://www.newtoncountyschools.org/cousins
for more information on our
school-parent compact.

Communications About Student Learning

Cousins Middle School is committed to frequent ongoing two-
way communication with families sbout children’s leammz
Some of the ways you can expect us to reach you are
»  Curriculum Night Flyers, School Calendars, Student Agen-
das, Patent phone calls, Emails, School Messen!er School
Websits & School App.
*  Parent-Teacher Conferences
*  September 13, 2023
s  February 2, 2024
»  All instructors are available for conferences at any
time by parent raquest.
» Progress Reports
+ August 31, 033
= November 30, 20213

+ February §, 1034

+ April 28,2024

All imstructors are available through emails posted on the
school’s website. Please contact your child’s teacher to observe
of voluntest in his of her class.




( School-Parent Compact

U Parent Feedback Form
A school-parent compact is an agreement that
parents, students, and teachers develop together. It
explains how parents and teachers will work in
parinership to make sure all students get the
individual support they need to recch and exceed
grade level standards. This form will be used with

parents and family members to gather their

feedback and suggestions.

Three Components of an Effective School-Parent Compact

y
Linked-to-Learning |= Jointly-Developed / Family-Friendly ﬁ

Your child's school has set the following $S.M.A.R.T. goal(s) for teachers, parents, and students to work on this
school year through the School-Parent Compact (or agreement). A 5.M.A.R.T. goal is one that is Specific,
Measurable, Attainable, Relevant, and Time- bound.

Review of School-Parent Compact
= Do| the goals in the school-parent compact capture areas in which your child need help fo

improve? Yes Mo
® |5 the focus area in the school-parent compact the skill in which your child need to
improve? Yes Mo

» ‘What are some suggested goals and focus areas for next years

Suggestions:




BUILDING STAFF CAPACITY-WHAT IS IT?

What would you like teachers to know when
working with parents in the efforts to raise
student achievement?



YOUR INPUT ON BUILDING STAFF CAPACITY

Building Parent Capacity:
Did you attend any of the Parent and Family Engagement Meetings this
school year?
Yes No
Did you visit the Parent and Family Engagement: Continuous
Communication for Building Parent Capacity website?
Yes. No_

Building Staff Capacity:

What would you like teachers to know when working with parents in the

efforts to raise student achievement? (Check all that apply.)

[

__ How to create a welcoming environment

__ How to communicate with parents

__ How to reach out to parents

__ How to value parents’ input

__ How to build parent partnerships

_____How to remove barriers between home and school

__ How to develop and connect family engagement activities to student
learning

__ How to host productive parent conferences
Other:




RESERVATIONS OF FUNDS-WHAT IS IT?

One percent (1 %) of federal funds must be spent
on parent involvement at the school.

Here is how we used our Parent Involvement Funds:

* Instructional and academic resources for Parent Resource Center /Section
* Instructional Resources for student support
* Parent and Family Engagement Workshops and activities

* Light Refreshments for Parent Workshops and activities



YOUR INPUT ON HOW WE SHOULD USE THE 1%

PARENT INVOLVEMENT FUNDS

Review of the 1%

How do you think Newton County School System should use the 1%
required Title I Parent Involvement Funds?

Divide the 1% equally among all Title [ Schools
Allocate funds for District Wide Activities

Other

f other please explain:




COMPREHENSIVE IMPROVEMENT PLAN (CLIP)-

WHAT IS IT?

The CLIP is a document developed by the
schools and district and then approved by
the Georgia Department of Education. It
serves as a blueprint for guiding the
school’s continuous improvement and
progress towards identified school and
district achievement objectives and targets.



2.1 Coherent Instructional System

How do you feel about the quality of instruction and support provided to students in NCSS?
What are the strengths and opportunities for growth with our instructional practices?

2.2 Effective Leadership

What are the strengths and opportunities for growth in the leadership you have seen in
your schools?

2.3 Professional Capacity
What should the district do to attract new educators (NCSS students) to the teaching
profession? What type of support should the district provide to existing classroom teachers
to enhance teaching methods, provide engaging lessons, and encourage student centered
learning?

2.4 Family and Community Engagement
Do you feel the district creates a welcoming school environment and communicates
effectively with parents/guardians?2 What are the strengths and opportunities for growth
with parent and community engagement?

2.5 Supportive Learning Environment

In what ways do the school and district leaders work to provide safe and supportive
learning environments through building maintenance, student emotional and behavioral
support services, safety planning and extending learning opportunities? How could we
improve?



YOUR INPUT ON THE CLIP

Review of Comprehensive LEA Improvement Plan (CLIP)

After reviewing the plan, do you have any suggestions for changes?
Yes No

sSuggestions:




2022-2023 PARENT SURVEY

Your input is invaluable! Please complete the parent survey
by using a link placed on our website (coming soon).

Paper copies of this survey will also be available in the
front office during the weeks of April 18-29 if needed.



THANK YOU!

Questions?
Comments?

Concerns?




CONTACT INFORMATION

Principal Atosha Logan
logan.atosha@newton.k12.ga.us

770-786-7311
Title | Parent Contact-Tawanna Griffin

griffin.tawanna@newton.k12.ga.us
770-786-7311 ext. 3723



mailto:logan.atosha@newton.k12.ga.us
mailto:griffin.tawanna@newton.k12.ga.us
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