
COUSINS MIDDLE SCHOOL
TITLE I STAKEHOLDERS’ INPUT & 
REVISION MEETING

MARCH 2, 2023 @5:30 p.m.



PURPOSE OF OUR MEETING
Give all stakeholders the opportunity to provide 
input on
Title I Schoolwide plan
Parent and Family Engagement Policy (School and District)

School-Parent Compact
Building Staff Capacity
Reservations of Funds
Comprehensive LEA Improvement Plan (CLIP)



TITLE I SCHOOL-WIDE PLAN-WHAT IS IT?
The Title I SWP describes how the school will 
achieve the goals it has identified as a result of 
a comprehensive needs assessment.  This is 
also created in conjunction with parent input. 



2022-2023 TITLE I  SCHOOLWIDE PLAN 
2022-2023 School Goals: Increase the percent of students in reading above grade level Lexile by 3% as measured by the IOWA and/or Georgia Milestones Assessment by the 
end of the 2022-2023 school year. Increase the percent of students in grade 8 meeting grade level proficiency in mathematics by 3% as measured by the IOWA and/or Georgia Milestones 
Assessment by the end 2022-2023 school year. 

Math Strategies: Basic math computational skills, Repetition of skill development. Expand on the student use of interactive notebooks and utilize notetaking strategies with fidelity. 
Incorporate Accelerated Reader. Incorporate Kami for annotation. Incorporate IXL. Incorporate Skills Training from Big Ideas. Students will use manipulatives, real-life connections, and 
basic math facts. 

ELA/Reading Strategies: Incorporate review of vocabulary terms while building background knowledge. 
Incorporate Accelerated Reader. Incorporate Writing Across the Curriculum. Provide Reading Strategies Professional Learning for teachers. Students will use graphic organizers and   
story maps to provide extra assistance. 

Science Strategies: Implement Science vocabulary drills and practice via RBIS strategies and USA test prep. Implement discussions of Science phenomena, misconceptions and 
fallacies relating to student background knowledge. Implement Unpacking Science Curricular standards. Students will use graphic organizers, models, and other devices for extra support. 

Social Studies Strategies: Implement Unpacking of Curriculum Standards in Social Studies. Intensive PL on research-based instructional practices (Explicit Instructional 
Model) and new curriculum materials. Increase practice with writing constructed and extended constructed response questions. Students will use Gallopade books, maps, PowerPoint 
lessons, and guided notes.

Parent and Family Engagement Strategies: Providing opportunities for regular meetings, if requested by parents, to formulate suggestions and to participate, as 
appropriate, in decisions relating to the education of their children, and respond to any such suggestions within a reasonable timeframe. Coordinating and integrating parental 
involvement programs and activities with other Federal, State, and local programs, including public preschool programs, and conducting other activities, such as parent resource centers 
that encourage and support parents to participate in the education of their children to the extent feasible and appropriate.

Professional Learning Strategies: Curriculum Planning days are set aside for meetings for teachers in the same subject or grade level to develop a focus and learning 
environment that proactivity identifies and addresses the diverse and changing needs of all learners. Teachers and Administrators will be able to attend Professional Learning Conferences 
to gain a toolbox of strategies, resources and information to lead others in increasing student achievement.



YOUR INPUT ON OUR TITLE I SWP



SCHOOL & DISTRICT PARENT AND FAMILY 
ENGAGEMENT POLICY-WHAT IS IT?
Our school receives funding from Title I, part a to strengthen 
academic achievement.

Our school is required to develop and distribute with parents a 
parent and family engagement policy that establishes 
expectations for parent and family engagement.

Our school is also required to describe how the school will 
implement a number of parent and family engagement 
activities.

Please review the activity calendar and provide input .



DISTRICT PARENT AND FAMILY ENGAGEMENT POLICY



SCHOOL PARENT AND FAMILY ENGAGEMENT POLICY 



SCHOOL PARENT AND FAMILY ENGAGEMENT POLICY 



SCHOOL PARENT AND FAMILY ENGAGEMENT POLICY 

To guarantee student success, a partnership between school and parents is vital. At Cousins Middle 
School, we recognize that parents are their child’s primary teachers, and their support is critical in our 
efforts to provide a quality education to the children at Cousins Middle School.

Parental involvement means the participation of parents in a regular, two-way, and meaningful 
communication involving student academic learning and other school activities ensuring—
• That parents play an integral role in assisting their child’s learning.
• That parents are encouraged to be actively involved in their child’s education at school.
• That parents are full partners in their child’s education and are included in decision-making to assist in 

the education of their child.



YOUR INPUT ON DISTRICT AND SCHOOL 
ENGAGEMENT POLICIES



SCHOOL-PARENT COMPACT-WHAT IS IT?

A school-parent compact is an agreement that 
parents, students, and teachers develop together.  
It explains how parents and teachers work 
together to ensure all students receive the support 
they need to reach and exceed grade level 
academic standards.



SCHOOL-PARENT COMPACT 2023-2024



SCHOOL-PARENT COMPACTS RESPONSIBILITIES 
AND FOCUS AREAS 2023-2024



YOUR INPUT ON OUR SCHOOL-PARENT COMPACT



BUILDING STAFF CAPACITY-WHAT IS IT?

What would you like teachers to know when 
working with parents in the efforts to raise 
student achievement?



YOUR INPUT ON BUILDING STAFF CAPACITY



RESERVATIONS OF FUNDS-WHAT IS IT?

One percent (1 %) of federal funds must be spent 
on parent involvement at the school. 

Here is how we used our Parent Involvement Funds:
• Instructional and academic resources for Parent Resource Center/Section

• Instructional Resources for student support

• Parent and Family Engagement Workshops and activities

• Light Refreshments for Parent Workshops and activities



YOUR INPUT ON HOW WE SHOULD USE THE 1% 
PARENT INVOLVEMENT FUNDS



COMPREHENSIVE IMPROVEMENT PLAN (CLIP)-
WHAT IS IT?

The CLIP is a document developed by the 
schools and district and then approved by 
the Georgia Department of Education. It 
serves as a blueprint for guiding the 
school’s continuous improvement and 
progress towards identified school and 
district achievement objectives and targets.



2.1 Coherent Instructional System
How do you feel about the quality of instruction and support provided to students in NCSS?  
What are the strengths and opportunities for growth with our instructional practices? 

2.2 Effective Leadership
What are the strengths and opportunities for growth in the leadership you have seen in 
your schools?

2.3 Professional Capacity
What should the district do to attract new educators (NCSS students) to the teaching 
profession?  What type of support should the district provide to existing classroom teachers 
to enhance teaching methods, provide engaging lessons, and encourage student centered 
learning?

2.4 Family and Community Engagement 
Do you feel the district creates a welcoming school environment and communicates 
effectively with parents/guardians?  What are the strengths and opportunities for growth 
with parent and community engagement? 

2.5 Supportive Learning Environment 
In what ways do the school and district leaders work to provide safe and supportive 
learning environments through building maintenance, student emotional and behavioral 
support services, safety planning and extending learning opportunities? How could we 
improve?



YOUR INPUT ON THE CLIP



2022-2023 PARENT SURVEY

Your input is invaluable!  Please complete the parent survey 
by using a link placed on our website (coming soon). 

Paper copies of this survey will also be available in the 
front office during the weeks of April 18-29 if needed.



THANK YOU!

Questions? 
Comments?
Concerns?



CONTACT INFORMATION

Principal Atosha Logan
logan.atosha@newton.k12.ga.us
770-786-7311
Title I Parent Contact-Tawanna Griffin
griffin.tawanna@newton.k12.ga.us
770-786-7311 ext. 3723

mailto:logan.atosha@newton.k12.ga.us
mailto:griffin.tawanna@newton.k12.ga.us
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